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Alina Burton:  I would like to introduce today's moderator for the "WORC IV New Grantee Orientation" webinar. Charlotte is the unit chief of the Office of Workforce Investment of the U.S. Department of Labor with Employment and Training Administration. Please welcome Charlotte. 

Charlotte Harris:  Thanks, Alina. And as Alina said, I'm one of the unit chiefs here at the Department of Labor in the Office of Workforce Investment. And first I want to just say thank you all for joining today's call and congratulations on being selected for one of the WORC IV grants. 

And for those who are new grantees, welcome to the WORC family. For all of our returning grantees, welcome back. We look forward to seeing you and your programs come to fruition over the next 36 months. And as you see, we have a full agenda today and hope to give you the information you need to be successful in this round. 

We're going to do some introductions to the WORC team, a federal team overview, the grant overview, modifications, the grant package, a brief discussion on performance, technical assistance and communication. And again, our goal is for you to be successful in your grant and be available to support you in implementing and carrying out your grant. 

Our presenters for today are Keith Campbell who's a program analyst here at the Office of Workforce Investments. We have Jen McEnery who was the grant officer here at the Department of Labor in the Office of Grants Management, Kinsey Walker, a program analyst with the Appalachian Regional Commission, Alex Holland, a program manager at the Delta Regional Authority, and Randy Painter is not on the slide but he's going to present on performance today. He works here at the Department of Labor as well. 

Before we get started, just a quick overview, and you guys may have seen this with the press release. There was $34.2 million awarded for this round of initiative provided to 26 grants, 13 for each of our partners in ARC and DRA and the range of awards, of course, $835,000 up to $1.4 million. And it's a 36-month period of performance starting with 9/15/22 going through 9/30/25. And that's just general overview of the grants. 

And this is just a quick reflection of the grantees who received awards this round. These are our ARC grantees, again, 13 for each round. Of course, I'm not going to read each one, but wanted you to see it again. These are our DRA region, the grantees from that region. And of course, if you're on this call, you are one of the awardees and we're glad to have you.

Before we get into the grant discussion, have a quick poll for you and this will help us to provide better TA for you as you get into your grant. Please identify what are your three biggest concerns as you begin your grant?

Are they understanding the allowable activities, performance reporting, partnering with the workforce system or your American Job Centers, addressing and promoting racial equity throughout the grant process, grant modifications and prior approvals, or others? And if it's another one, just put it in the chat and we'll see what comes up here. 

And thus far, allowable activities, understanding the allowable activities. Performance reporting is always key in grant modifications. Those are our high ones right now. And again, that's what we're here to do, to provide you the information, support and contact information on how to -- who's the point of contact to help you in those areas and give you the support you need through our partners, through our regional offices and through our national offices. 

So thank you, Alina. You can remove the poll. And next, we're getting ready to get into the grant and we're going to talk about your federal team. I'm going to turn it over to Keith now who will carry us through the next portion. Keith? 

Keith Campbell:  Thank you, Charlotte. Good morning, everyone. The first member of the federal team that we're discussing is the federal project officer, which we refer to as an FPO, who is based in the ETA region that covers the state where your grant is awarded and has been assigned to work with each grantee. They're identified in your grant package. 

The goal of the FPO is to assist you and serve you as a resource on all grant-related matters. FPOs are your primary point of contact for all technical matters and the person with whom you will have the most frequent and direct contact. 

They're responsible for providing compliance assistance, conducting oversight and review of your grant performance, and delivering or arranging technical assistance to assist you in reaching your outcome goals. Your FPO is an important resource for you doing your [inaudible] performance and plays a critical role in the success of their grant program. 

Next slide, please. The Office of Workforce Investment and the Employment and Training Administration serves as the program office for the WORC initiative. What does the program office do? OWI has several functions to support you during your grant life cycle. 

We support your FPOs and all other ETA staff involved in your grant. We also provide policy clarification and guidance on the WORC IV grant program as well as support [inaudible] technical assistance or TA. This may be to all grantees on universal topics such as performance reporting or on [inaudible] grant activities. 

Another key role for us is in performance management. We work with our Office of Information Systems and Technology to collect the performance data that you comply for your grants and track your overall progress. 

This data is used in the quarterly reports that you submit. We will test the performance and quarterly reporting [inaudible] later in this presentation. In addition, we'll review some grant modifications in coordination with the grant officer at regional offices. 

We are also often asked to report on what outcomes by the White House, Congress, the Office of Management and Budget, OMB, the Government Accountability Office, GAO, and others. So we would periodically request additional information about your grant outcomes for our quarterly reports to Congress. 

We appreciate your timely response to these requests for information [inaudible] received. The Office of Grants Management, or OGM, runs the grant competition and makes selection for awards. After the grants are awarded, all official grant documents are maintained in the grants office. 

A regional grant officer can approve budget modifications and equipment purchase over $5,000. The national grant officer, the GO, is the only one who can approve changes to the grant agreement. They also review and approve more complicated modifications such as SOW, statement of work, and changing -- changes [inaudible] in NICRA. 

Other staff in OGM provide guidance on policy, important policy issues and training on the fiscal and administrative requirements of the grant. We'll hear more from the grant officer for the WORC grants, Jenifer McEnery, shortly. 

Next slide, please. Roles of ARC and DRA. For the work grants, DTA has partnered with the Appalachian Regional Commission and the Delta Regional Authority. In addition to supporting the development of the funding competition, they would also provide technical assistance and other support to you as grantees across the like of their projects. We'll discuss that assistance in greater detail later in this webinar. 

Next slide, please. Grant program overview. Now, let's review [inaudible] grant program. You are here today because your program was one of the proposals selected for this grant award so let's discuss the intent of the award and the goals that should be received. 

As you know, the goal of the WORC Initiative is to comprehensively and intentionally address and promote racial equity through recruitment strategies, service design, implementation and support services by ensuring that grant participants achieve high-quality employment outcomes, supporting workforce development activities that prepare eligible participants for good jobs in high-demand occupations aligned with a state, regional or community economic development strategy. 

Next slide, please. Point of emphasis. Creative commons. As a point of emphasis, please review the following information your grant agreement regarding creative commons licenses. All work created with support of WORC IV grants are to be licensed to the public under creative commons which is a standardized way to grant copyright permissions to create a WORC. 

It is important to remember that all WORC created under WORC grants, whether by the grantee or contracted for the grantee, is owned by the Department of Labor and thus the federal government and must be made available to the public. 

[inaudible] overview of the WORC Initiative. Now, let's get into some of the important details that you will need to know through the likes of your grant, starting with information from the work grant officer, Jenifer McEnery. Jenifer, take it away. 

Jenifer McEnery:  Thanks, Keith, and again, congratulations everybody in receiving your award. It was a competitive funding opportunity and you should be very proud of your applications. By now, every one of you should have received an e-mail from our office with your grant award package. 

This e-mail provides multiple attachments and most importantly your actual grant agreement. It also includes the welcome letter from me, the grant officer, providing a brief introduction and general information about the attachments provided in the e-mail, reminders about some of the FOA requirements and grant terms and conditions as well as a mention of special conditions of award which we will discuss momentarily. 

The PMS and financial reporting access letter provides information about the payment management system, also known as PMS, ETA's official fiscal reporting system. And about passwords and PINs for online securities when accessing your account. 

The ETA handbook, grantee handbook, provides detailed guidance on how to manage your DOL grant, the useful tips and advice on how to navigate the grant life cycle of your new award. The grant agreement is composed of multiple parts. 

The WIPs performance management or performance reporting handbook is also attached as a quick reference and provides performance reporting overview and guidance of how and when to submit your performance report which we will discuss a -- in a little bit. And finally, the FOA itself with all of the amendments attached. 

Next slide. Okay. The grant agreement includes the notice of award followed by the conditions of award page, a table of contents of the grant terms, the grant terms and conditions and attachments which include the application for federal assistance, also known as the SF-424, the budget, which includes the SF-424A and budget narrative, the statement of work and if applicable, the indirect cost rate agreement. 

Next slide. Let's talk a little bit about the special conditions of award. In addition to the general grant terms and conditions, we have special conditions of award which will be the second page of your grant agreement. 

All grantees should strive to submit responses to these special conditions of award to their FPO within 30 days after the award has been received. All grantees in round four of WORC have conditions of award to address budget revisions and clarifications. Please note that you should continue to proceed with the project implementation as you are working to resolve the conditions of award. 

We want to ensure that projects are started without delay so that you may achieve milestones in the appropriate timeframe. Our requirements included in your award are the -- I'm sorry. I had double slides here. 

So some of the other conditions on your awards may be -- may require you to submit a revised SF-424 and budget which needs both the SF-424A and budget narrative to request the actual award amount. 

If you received a reduced award, then you will need to resubmit your SF-424 and include the authorized representative, electric or electronic or handwritten signature and the budget in SF-424A and budget narrative to reflect the actual award amount. 

Please note that the grant package e-mails were sent out around September 22nd so that will affect the 30-day notifications. Reach out to your authorized representative for a point of contact if you haven't received or haven't seen the specific conditions. And of course be in touch with your FPO to discuss in order to make that 30-day deadline. 

There is also the option if you're struggling to get through the conditions of the award or you have a late start, notify your FPO and request an extension to that 30-day deadline. They will notify us so we can [inaudible] that the COA has been extended, the response to COA has been extended. 

Special conditions of award notification must be resolved with your assigned FPO. So in this particular grant award package, we have two areas, both of which are resolved with your assigned FPO that -- and for one, special conditions of award does require a modification to be submitted and that includes the SF-424, 424A's budget narratives or anything listed under conditions of award specifically. 

Then there's a second section that's called notification. They may not require a modification request to be submitted as a condition of award. So in other words, you are required to have documentation of your indirect cost rate agreements which do require modification at some point through the national office. 

However, we understand that in some cases, you do not have an approved rate yet or it's in process and so we don't consider that a condition of award. That's part of your terms and conditions. So work with your FPO to submit that at a later date but it is not considered a condition, a special condition of award that requires an immediate action within 30 days. 

Again, there's also the SAM registration which is a requirement but those of you who have notification, it's just because we noted that the SAM registration expires within a short period of time, 30 to 60 days.

And so we noted for your attention and your FPO's attention that you must have that up to date during the grant period. And in order for us to approve your condition of award modification, your SAM registration is required to be up to date. So please work with your FPO to ensure that that occurs. 

In most cases, you will not need a modification. It is simply -- or a modification to your notification so simply just a reminder that you should be working with your FPO on certain areas of your grant. 

Next door or next slide. The process for modifying a grant can take anywhere between 30 and 60 days to complete and requested -- the requested changes cannot be implemented until final approval from the grant officer is provided. 

This section will help you better understand this step but it's important to think about that timeline. If you are working closely with your FPO, then you can ensure that your modification are in -- they're informed of your modification and a short turnaround time may be possible. However, if you haven't been in touch, it can take longer as they and we will have questions. 

Next slide. So to submit a modification, you should draft a letter of request addressed to your grant officer. The letter should be written on your organization's letterhead and include the modification type, grant name and number and justifications for the requested modification. 

Your FPO will review the letter, provide feedback if needed. A final letter signed by your signatory should be submitted to your FPO who will then forward to the grant officer. There is more detailed information about submitting a modification in your grantee handbook so please be sure to use the guide when submitting modifications. And additionally, your FPO may have some additional steps that they implement as a best practice. 

So we keep talking about your FPO. They are your first contact and the first to review your modification request. They will provide feedback on your letter, your request letter and then submit it to either the regional grant officer for approval or they will send your request to the national grant officer as necessary. 

Limited SOW changes following the conditions of award also require review by the Program Office and here at the national office, we facilitate that. The regions may also facilitate that on your behalf. 

The grant officer in both cases will review the request and may ask for additional information of revisions. If there are no additional questions, the grant officer reviews and signs the modification and both you and your FPO will receive a copy of the signed modification via e-mail. 

I want to emphasize that only the authorized representative on file may submit modifications. So if there are any changes to your authorized representative, ensure that the FPO is aware and that a modification request is submitted requesting a new authorized representative be added to the file. 

We have found that there are significant delays with modification requests if the authorized representative has not been updated in the file. So again, just keep -- be sure that the person signing is the authorized representative in your grant file. 

Okay. So now let's talk about fiscal reporting. All ETA grant recipients use the ETA 9130 quarterly financial form to report expenditures charged against the grant. As with the QPR, the quarterly report is due 45 days from the end of the quarter. So we'll talk more about the QPRs and QNRs in a minute. 

But the same deadline or timeline for the financial reports and the performance report. Your first quarterly report on expenditures will be on expenditures between October 1st and December 31st and is due February 14th, 2023. 

So if you notice on your NOA, your effective date was October 1st, that is not your start date of your program. That is actually the start date of your reporting period. So if that caused some confusion, I apologize but that is how we trigger our reports based on the effective date and we give you an extra period because if we were to put it on September 30th or September 15th, you would have to report on a period that you may not have had the project implemented. 

So those [inaudible] of your award, the effective date is the start date of your reporting period, not the start date of your actual project. You have to submit the 9130 regardless of activity. You cannot skip a report. 

As a reminder, you will access the ETA 9130 through the ETA financial reporting system, which is separate from the ETA performance reporting system that grantees will use. So while the timeline is the same, the system for submitting is different. 

Next slide. The final financial report, ETA 9130, is due within 45 days of the expiration of your grant or the end of the quarter in which you expended all remaining funds. The FOA is out right now but until you actually close that and submit that final report, you'll be required to follow the submission schedule for all of your quarterly financial reports. 

A closeout financial report is different from the final financial report ETA 9130 and it's required once you submit the final financial report. This is a separate document from the final -- financial report and is due within 90 days of the expiration of your grant. For additional information, you can visit the grant closeout webpage. It's very important, and I just want to emphasize this, that your budget, you have all of your current budget submitted. 

So if there's any final budget realignment that's needed, do that well in advance of your closeout date so that it -- we don't get held up in the closeout process of your grant award. So again, keep in touch with your FPO. So over to you, Randy, to talk about performance reporting. 

Randy Painter:  Thank you, Jen. Appreciate it. And just want to make sure all of our grantees are aware, we do have a performance specific webinar coming up on Tuesday, October 11th. It's at one p.m. Eastern time. 

So the amount of information that we're providing to you today is not very detailed but we will have a lot more information for you on Tuesday. So if you or anybody else working on your projects that are responsible or need to be aware of the performance reporting requirements and how to submit your performance reports needs that and you have not received the invitation, please let us know so we could get that to you as soon as possible.

It actually will be a series of performance reporting webinars for the WORC IV grantees. The first one we will be having very quickly after the orientation because there's actually -- the first quarterly narrative report is due November 15th. So we want to make sure we get you kind of the basics of the performance reporting down so that you can submit that first QNR in November. 

You won't have to submit a quarterly performance report yet since you'll -- you won't have any participants but I just want to make sure you understand that this is going -- a new requirement for work grantees as well is that submitting through the workforce integrated performance system, or WIPS, and also submission of the QPRs. 

So even if you're a little bit familiar with the WORC initiatives before, this is a new requirement for WORC round 4. So we'll go over what a QPR is, what a QNR is, how WIPS works, how to get a login.gov login in order to -- and then gain access to the WIPS system. And we did send a e-mail invitation out already. And as I mentioned again, if you don't have that, please let us know so we can get that to you. 

And I think that's about it for performance for this webinar. But if you have questions, feel free to put them in the chat and we'll try to answer those for you. I'm going to pass it on to Kinsey now. 

Kinsey Walker:  My name is Kinsey Walker. I'm a program analyst with ARC. Oh. Sorry. Maybe my mute wasn't off. I just heard a message. I'll start over. My name is Kinsey Walker. I'm a program analyst with ARC and I'm going to dive into some of the technical assistance we provide before kicking it to my counterpart at DRA. 

So I know you mentioned some technical assistance previously with the DOL ETA staff but we will also come in with on-demand technical assistance and for ARC grantees, that's going to be mostly provided by Nicole Dunn.

She's been doing this with me since before I even got on WORC in the first round and she has so much knowledge to share and we've been building a lot of resources. So we have some new things in store for this round as well. 

What we heard from rounds one through three was that we wanted to go over certain topics, have kickoff calls, so that's what's on the slide that you see right here. We're going to have those calls in late November and early December of this year and you'll hearing from Nicole on specifics on those dates. 

Our topics will include reviewing contractual requirements, activities designed to help plan for marketing or recruitment for your project, data collection, reporting, role-based discussions and monitoring preparation and risk mitigation. So those will be some meetings in between that we might also schedule with you. 

The opportunities for grantees to hear from ARC and DOL subject matter experts were also in demand as well as other speakers that may be applicable to some things you all are facing as this project continues. The next piece of technical assistance was also in response to previous grounds. We're looking at building a community of practice amongst our WORC grantees for ARC. 

So that's going to look virtual on Higher Logic and we'll also have a way to onboard you into the Higher Logic platform so you can see all the resources we collected from previous rounds, communicate with other WORC grantees, and connect with those folks that are going through the same thing or have gone through the same thing you're going through now getting your work projects off the ground. 

We're also going to conduct one to two voluntary individual discussions with grantees to check in on progress, discuss any pitfalls with program delivery, operations, tracking data and other topics that you may need assistance with throughout the duration of your project. I'm going to turn it over to DRA now. Go ahead, Alex. 

Alex Holland:  Thanks, Kinsey. My name's Alex Holland, a senior advisor over at Delta Regional Authority and have been leading the workforce efforts at DRA since WORC round 1. I'm excited to announce that, while I'm in the interim right now as program manager for this program, you will actually also be connected to DRA's newest workforce program manager who will be hired soon. So we'll make sure all that contact information gets sent out to you. 

We also do very similar technical assistance as ARC does. This is facilitated directly through DRA. In the next couple of months, in November or December, we'll -- we just want to take some time to get to know you so we'll schedule some one-on-one meetings with you, get to learn your -- about your projects, your timeline and anticipated outcomes. 

We also want to get an idea of where you feel you'll need the most technical assistance initially and also during the period of performance so that we can meet those needs. And we'll also answer as many questions as we possibly can and then lead you, of course, back to your FPO for any technical questions around the WORC program. 

We will also plan to bring everyone together from WORC 1 and that -- this is optional but WORC 1 DRAs, workforce grantees and all of you to a peer exchange workshop where you can meet folks who have projects like yours throughout the state that you're in but also throughout the DRA region. You'll get to learn a bit more about some of their projects. 

We'll take a site visit as a field experience to an existing work grantee to see how they're implementing their project and it's also of course to cultivate that community of practice between all of you so that you can continue to stay engaged with this network of workforce grantees. 

In addition to that, we'll also provide on demand technical assistance and so what we mean by this is that if you have any questions, concerns, you can reach out to us by e-mail, by phone. We're happy to hop on a virtual meeting with you guys to chat through some of the issues that you might be having around your program but also to share your successes. We want to hear about all the great work that you're doing. 

If you have any questions about additional resources, whether that be financial or other, we also want to be able to connect you to good partners and other program resources that you might be interested in. 

From time to time, DRA staff will also plan site visits to work-funded projects. Sometimes, this will include the federal co-chair and other DRA leaderships. Other times this will be DRA program staff. Again, this is really just to get to know your program and see it with our own eyes. 

Anything else in terms of other technical assistance requests, we'll take that on a case-by-case basis. You have our contact information so please do reach out. This is our contact information as can be shared. Nicole is who you'll be reaching out to or that's the preferred contact. 

For now, you can reach out to me for DRA and again, once we have a workforce program manager who is on board, we'll also be sending out new contact information for that. But with that, I will pass it over to Keith. 

Keith Campbell:  Thanks, Alex. I'm sorry. Alex. You know, now let's do a brief comparison of the role of FPO versus TA providers. Your FPO and coach have different responsibilities in providing you with assistance and guidance. 

Your FPO will help you with the processes and requirements [inaudible] clarification of the FOA and terminology it contains, alterations to your statement of work, fiscal questions including allowable expenditures and budget, quarterly performance outcomes against target outcomes, and any possible questions that you have. 

Your TA provider focuses on program organization and services. A TA provider can help you with staffing systems and processes participant services, support services, case management and job placement, trained design and implementation, employer engagement and participant placement. 

Next slide, please. Communication. Now let's talk about our communication plan. ETA wants you -- wants to help you keep a close contact with you throughout the entire period of your grant. Next slide, please. 

Now, let's review the communication plan. You should always contact the FPO first if you have questions and if you are the grant lead, e-mail your FPO. If you're a member of the grant project team, contact the grant lead. If you have questions or difficulty accessing the performance reporting system, e-mail your FPO.

If you have questions or difficulties assessing the [inaudible] reporting system, e-mail EBSS.help@dol.gov and copy your FPO. And as a grantee, when you need to contact ETA, there's the national office. You should do so by contacting your FPO first. Remember to include your grant number and lead grantee organization name, describe your question, issue in detail, and please always be patient. Next slide. 

So what's next? Let's take a look. Make sure you respond to the condition of award in your grant package award, in your grant award package, rather, as appropriate. Review the DOL fiscal training tutorials, familiarize yourself with DOL performance reporting requirements and review the grantee handbook. Thank you. Back to you, Charlotte. 

Charlotte Harris:  Thank you, Keith, Kinsey, Alex, Jenifer and all the presenters for all that information and for the grantees and FPOs on the call for hearing through. Now we're going to just go over some questions. If you have any questions, please put them in the chat and we will address them as we can now. 

Right now, there's one question and I will read that. It says, does starting the financial reporting on October 1st, 2022 mean that we should not include any expenses incurred as of September 15th, 2022? 

The answer is all expenses charged to the grant award from the September 15th, 2022 through December 31st, 2022 must be included on the ETA 9130 financial report due on February 14th, 2023. So that was from our grants officer. So I hope that answered the question. Are there any other questions from anyone? Okay. 

The good thing is that these slides are available so you have the information available to you and you have contacts available to you if questions come up and if you heard nothing else, contact your FPO was the battle cry but you saw all the contacts from ARC, DRA and ETA. And from any of the partners, ETA or any of the presenters, any last information or comments or -- for the group? 

Kinsey Walker:  Hi. This is Kinsey. I just wanted to let -- 

Charlotte Harris:  Okay. Go ahead, Kinsey. 

Kinsey Walker:  I just wanted to let the ARC grantees know that we'll be giving them an updated e-mail for Nicole. For some reason, the most up-to-date versions [inaudible] on the final slide deck so we will get that sorted out for them as soon as possible. 

Charlotte Harris:  Okay. Thank you. Okay. And if there are no other comments or questions, I will turn it back over to Alina. Oh. There's one question that came in. Are the financial tutorials located on the ETA site? Jenifer, where can they find those? 

Jenifer McEnery:  So the link to the information for financial -- for completing the financial form is located on the slide that I covered. I believe it's on slide 20. Slide 20. They're included in the presentation and you will have FAQs and how to fill out those forms as well as the forms located on the website listed. 

Charlotte Harris:  Thank you. Okay. DRA, what was the DRA workshop date in February? 

Alex Holland:  Right now, we are looking at booking that date but we'll make sure we send out an e-mail to all grantees so you have that as soon as possible. 

Charlotte Harris:  Okay. Thanks, Alex. Okay. For invoicing, Jenifer, for invoicing, my understanding is we submit through PMS. Do we need to upload our support documents to an e-mail address or submit that information for the billing period to someone? 

Jenifer McEnery:  So we don't require that you submit your invoices to us directly. You must maintain all of your invoices of course. Take a look at the 9130 financial report and that'll have the information required for submitting those particular reports, that you are -- all grantees are required to maintain documentation to support their financial transactions in-house. 

Charlotte Harris:  Thank you. Okay. I do not see any more questions. Thank you all for attending today and I will turn it back over to Alina. 

Alina Burton:  Thank you, Charlotte, and thank you for joining us today. 

(END)
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