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Alina Burton:  I would like to introduce today's moderator for the "Housing and Urban Development Section 3 Partnership" webinar. Jeff Hunt is the YouthBuild Unit chief with the United States Department of Labor, Employment and Training Administration. Please welcome Jeff.

Jeff Hunt:  Thanks so much, Alina, and thanks to everybody for joining us today. I'm really excited for Youth Build programs across the country to learn more about a really great opportunity through HUD's Section 3 efforts. And in addition to thanking all of you for joining us today, I also want to thank some folks behind the scenes. First of all, shout out to our friends at YouthBuild USA for helping to organize today's event. 

Thanks to our friends at HUD who are going to help present this information to us. And a big special thanks to our panelists who you'll hear from later in the presentation, including some fellow YouthBuild grantees. So, without further ado, I'm going to tell you who you're going to be hearing from today. First, the friends from HUD that I mentioned, you'll be hearing from Lacia Sommars and Nathan Roush. 

Lacia and Nathan both work at HUD in the Office of Field Policy and Management and the Office of Economic Opportunity. And they have been great partners as we bolster YouthBuilds connection to Section 3. As I mentioned later in the presentation, you'll be hearing from a couple of panels. In the first panel, you'll be hearing from Dan Farrell. He's the Director of Special Programs at the Louisville Metro Housing Authority. 

You'll also be hearing from Annie Hancock, the Director of Resident and Community Connections at the Denver Housing Authority. And we have a late breaking addition to panel number one, and that's Lara Hammes. She's the vice president of Workforce Development and Community Engagement at Renaissance Group's. And in panel two, you'll be hearing from a couple of your fellow YouthBuild grantees. 

First, you'll hear some Rebecca Paavola, the Senior Director of Program Development at SEAT Center in Schenectady. And you'll be hearing from Amber Palmeri, the Associate Director of Program Initiatives at Mile High Youth Corps in Denver, Colorado. And forgive me, I put Lara on the wrong panel. She's in the second panel here. And with that, I'm going to transition to Lacia at HUD. Lacia, take us off with a poll here.

Lacia Sommars:  Hi. Good afternoon, everybody, and thank you so much, Department of Labor, for having us. It is always exciting and fun to partner with you. And hello, everyone. Thanks for joining us this afternoon. There is a question up on the screen. Please select your knowledge level of Section 3 at this point. I don't know how long the polls are going to be there. Probably just another minute or so. 

We just want to get a knowledge baseline so far and then we can ask you again later at the end and make sure that we've done our job to educate you on Section 3. Okay. So, it looks like quite the variety. About 50 percent are not familiar, 32 percent have heard of it but haven't explored it, and 16 percent are very familiar with Section 3. And then if we can get the second question up. 

Please select the most accurate statement you select if you have partnered with HUD grantees on Section 3, whether that be a public housing authority or city state HUD grantee, or you have not partnered with HUD grantees, or maybe you've tried, you've reached out to them, or they've reached out to you playing some phone tag. Maybe you didn't have the capacity to build and foster relationships, and that's perfectly fine to answer that as well. 

So, we can kind of get an idea. Okay, perfect. There is plenty of opportunity here to share some information. And my colleague Nathan is going to be answering Q&A. So, if you have any questions, go ahead, and ask it and he will get you an answer so you can ask it throughout the presentation. 

We'll also have some time at the end for questions before we get into the panel. And for now, I think that we are ready to jump into the PowerPoint. Yes, Jeff just added in the welcome chat. Please type in your questions into the welcome chat. So, to start off the purpose of Section 3. Section 3 is a provision of the Housing and Urban Development Act of 1968. 

The purpose is to ensure that employment and other economic opportunities generated by certain HUD financial assistance shall to the greatest extent feasible and consistent with existing federal, state, and local laws and regulations. Be directed to low and very low income persons, particularly those who are recipients of government assistance for housing and to business concerns which provide economic opportunities to low and very low income persons. Section 3 is a grantee requirement, but it's not just for the purpose of being a grantee requirement. 

The idea behind the passage of Section 3 was to keep HUD dollars local. When HUD funds are spent on community projects or improvements, the work generated by the investment should be maximized by having any employment opportunities generated by such projects be offered to persons living in publicly subsidized housing. As we move forward throughout the presentation, you'll notice that we'll often highlight the value and importance of sustainable employment. 

The overarching theme and goal with Section 3 is that when HUD funds are being used to assist communities infrastructure, it should also be used to boost the economic impacts and opportunities within that community by hiring businesses or contracting with businesses and hiring workers within the low income brackets. So, Section 3 is not a program, it is actually a law. But we think of it in terms of programs due to the way that we stress compliance and the way to provide training, set goals, standards, benchmarks and develop resources. 

Section 3 may often look like a program; however, it is indeed a law. The reason behind its program management approach is to work past the checkbox requirement and instead see the potential that this law has in improving the lives of public housing residents, low income workers, and local businesses. 

Today, we will be reviewing some information on the rule changes that have been put into effect as of November 20th, 2020. As I said, the intention is to provide economic opportunities to a person who is living in public or subsidized housing. Maybe they're a resident of public housing or Section 8 or there are useful participants. The target is for people, the income target is for people who are under 80 percent AMI. But prioritization is for people who reside in public or subsidized housing. 

You'll see on this page that there are a variety of job titles along the bottom. These are some examples of how Section 3 can be used to employ workers throughout the duration of a project. There's a wide range of support needed in development and construction projects, many of which can be filled by qualified Section 3 workers that can then be used to develop their skills and experience and support their long term career development. And just to highlight some titles on the bottom, we have admin, clerical, in public housing authorities. 

They could be doing lease management, they could be doing janitor work. There's quite a variety in these jobs. So, while the majority of them tend to be along the lines of construction, there's of course support roles that could help fill roles as well and meet those labor benchmarks. There are also a range of programs, funded programs that are subject to Section 3. 

For public housing, most expenditures are subject to the rule. This include operating costs, and these are some examples on the screen of programs and agencies that may be subject to Section 3 requirements. Training or employment requirements resulting from public housing development or operating assistance, including admin, management, clerical support, and construction, subject to compliance with Section 3, and any employment or employment arising in connection with HUD funded housing, rehabilitation, housing construction, or other public construction projects. 

When the assistance to the project exceeds $200,000 or $100,000 when the assistance is from HUD, Lead Hazard Control and Healthy Homes programs are subject to compliance with Section 3. Additionally, contracting opportunities arise in connection with both public housing and other Section 3 projects are, to the greatest extent feasible required to be given to business concerns that provide economic opportunities to low or very low income persons consistent with the Section 3 statute and regulation. 

Now we're going to get a little bit more into the specifics of the rule. Maybe the question is arising of why? Why did we make these changes? The new rule, which was established in 2020. Publish updates to the HUD section for requirement in essentially five ways. By creating more effective incentives for employers to retain and invest in their low and very low income workers. 

By focusing reporting on outcome metrics. Streamlining reporting requirements by aligning them with typical business practices such as Davis-Bacon. By providing for program specific oversight, and by clarifying the obligations of entities that are covered by Section 3. These changes will increase Section 3’s impact on low and very low income persons, increase compliance with section to requirements and reduce regulatory burden. 

With the rule change, we're really trying to aim for a more sustainable employment approach. Previously, if you were familiar with the old rule of Section 3, there was a lot of effort on new hires. Currently, under the new rule, it's really focusing on the labor hours throughout the duration of the project. So, the HUD Act of 1968. So, it's been around for a while since 1968, required consultation with the Secretary of Labor and Administrator of Small Business Admin to provide employment, training, and contracting opportunities for low income persons. 

For opportunities in connection with the planning, construction, rehab, and operation of housing. It is applied to privately owned housing developments under HUD, Section 235 Homeownership Program, Section 236 Rental Assistance Program, and Section 221 B3 Below Market Interest Rate Program. Notably, it did not apply to opportunities generated from public housing development activities. 

When the new rule took effect on November 30th, 2020, and an updated HUD section for regulations to create more effective incentives for employers to retain investment, their low and very low income workers. Streamlined reporting requirements by aligning them with the practices and provided for program specific oversight and clarified the obligations of entities. 

Here's a cool timeline for you. So now we are in full effect of the new rule. Also known as the final rule. So, these are few aspects of the final rule that we're trying to improve the effectiveness on that I had mentioned previously. So, we're trying to align reporting practices. We change the thresholds on Section 3 promoting sustainable employment and career development. 

Again, not focusing on that new hire, but really focusing on the labor hours throughout the duration of the project. Some of the key changes were to the definitions of workers. So, we redefined the Section 3 worker. They could be a low or very low income individual, a YouthBuild participants or employed by a Section 3 business concern. And when we're talking about low or very low income, we're talking about their individual income based on where they live. 

We also redefined a Section 3 business. So, they could be, the business could be 51 percent or more owned by low and very low income persons. 75 percent or more labor hours are performed by Section 3 workers or 51 percent or more owned by current residents of public housing or Section 8 assisted housing. They do not need to meet all of these. It's really only as long as they need at least one. They would be qualified as a Section 3 business. And we have two different definitions for targeted labor hours. One of them would fall under the public housing financial assistance. 

So, when you're working with a PHA and they have their public housing financial assistance projects or operating costs, they're targeted Section 3 worker could be a resident in their public housing, or their Section 8 assisted housing or resident of another project managed by PHA or a current YouthBuild participant. And on these projects, they are striving for 25 percent of the labor hours going to Section 3 workers and 5 percent of the total labor hours going to targeted Section 3 workers. So, that could be your YouthBuild participants being the targeted Section 3 workers. 

Similarly, community planning development grantees. So those could be your city, state's nonprofits perhaps, and sometimes public housing that would be covering housing, rehabilitation, construction, other public construction projects under HUD, programs that provide housing, community development, financial assistance, where the assistance of the project exceeds a threshold of $200,000. And I had mentioned earlier, only $100,000 for Lead Hazard Control and Healthy Homes. Now, their targeted Section 3 labor hours is a little bit different because of their communities that they're supporting. A targeted Section 3 worker under this funding source could be employed by a Section 3 business concerns. 

They could be living in the project service area or the neighborhood of the project. Or also a current YouthBuild participant, and their benchmarks would be the same. 25 percent of Section 3 labor hours of the total labor hours and 5 percent of targeted Section 3 labor hours. Some of the key changes throughout the final rule change. Again, we are promoting sustained employment and career development, aligning the reporting. We change the applicability and thresholds a little bit and reporting and targeting of targeted Section 3 workers. There have also been some changes to the benchmark. 

Multiple funding sources and integrating Section 3 into program enforcement. So, we're working with the program offices, public and Indian housing, community planning development and the more specific program offices of the of the grant that are assisting with their oversight and reporting as well, and they are owning the compliance side. So, this is one of the ways that you can come in when you're working with your YouthBuild participants. They're working with the Section 3 businesses. Maybe there's a contractor that you're working with or there's a worker, the YouthBuild participants. 

The Section 3 worker status is more relevant to you. You would not be certifying Section 3 businesses, but you may be involved in certifying a Section 3 worker. So, there could just be a letter or some sort of documentation that they are a YouthBuild participant and that would establish their Section 3 eligibility or targeted Section 3 eligibility, and that would be good for five years. 

And that would be provided to the HUD granted, that is leading the project. Now, as you filled organizations, you may be involved with doing some record keeping. That would have to be established between you and the HUD grantees. But again, I had mentioned the certification, so you'll see at the very bottom, worker certification that the worker is a YouthBuild participant. 

And that would be all that you would need to confirm that they are YouthBuild. And that is the end of Section 3 rule specific stuff. But I also just wanted to give some general information before we go into the panel session. There are several HUD grantees throughout everywhere and they could all be great resources as partners with you. A lot of them are looking for those Section 3 workers. 

They're looking for people interested in learning and training and a lot of those YouthBuild participants would be the perfect audience for them. We're also going to have some participants, some panelists in just a moment to talk about their experiences partnering with YouthBuild grantees. From the housing authorities and that will give you some really good context moving forward on how to reach out to them. 

We'll also provide you with some resources and some websites, and then you can certainly ask them questions and of course, you can send in some questions through the chat as well. For now, one of the great ways that you can go about finding who the HUD grantees are in your communities, there are HUD field offices everywhere. 

We have 64, 65 of them, several of them. And if you reach out to the field office and say, “Hey, I'm a YouthBuild organization, I would love to work with you or HUD grantees on recruitment effort for my YouthBuild participants,” they would be more than happy to get you in touch with the right people. 

If you ever have any questions or challenges in that space, you are more than welcome to email us as well at section3@hud.gov. I just put it in the chat, but it's also on my final thank you slide that you'll be getting in just a moment. 

Before we go into, yeah, Jeff. Jeff has a link that he would love to share. I think that's the right one to find your local HUD offices. Again, if you email us, we're more than happy to send you in the right direction as well. Okay. Before we go into the panel, do we have any questions that we would need to we should be answering beforehand?

Jeff Hunt:  I don't think any have come in yet. So, I think we can jump right to the panel.

Lacia Sommars:  Okay. All right. So, we have a couple representatives from Denver Housing Authority and Louisville Metro Housing Authority. We're also going to be sharing a video link with you right afterwards, which is a video on Section 3 that Louisville Metro Housing Authority has produced. 

Gives some really good information and insight on what Section 3 can do from workforce to business ownership. And so, I'm going to, do we have our panelists, Annie and Dan, off mute. Give a quick hello.

Dan Farrell:  I'm off mute. This is Dan.

Lacia Sommars:  Perfect. 

Annie Hancock:  I am also off mute. 

Lacia Sommars:  Hi, Dan. Fantastic. Thank you so much. Okay. Sorry. My last document just closed. Okay. As we get into it, let's start with Denver Housing Authority first. Denver or I'm sorry. Annie, can you give us just a two minute overview on your housing authority and your partnership with Mile High Youth Corps? I know it started in 2006, but if you can give us some context on how that relationship started and how it's going. 

Annie Hancock:  Sure. Hi, everyone. My name is Annie Hancock, the director of our Resident Community Connections Department here at the Denver Housing Authority. And so, we provide a range of services across all of our properties in economic, upward mobility, health and aging, community engagement, and workforce development. 

The Denver Housing Authority has partnered with the Mile High Youth Corps since 2006. We established this partnership in conjunction with helping to support and meet some of our Section 3 requirements, especially in regards to our new development projects. DHA is also a developer in the city of Denver, and so we self develop our new affordable housing projects and so we connected with Mile High Youth Core to bring them on to various development projects over the years. 

So typically, we have an ongoing MOU or memorandum of understanding with the Mile High Youth Corps that we resign every three years. And then as new projects come up that we that are going under development, we reach out to or we coordinate with Mile High Youth Corps so they can come on and be the YouthBuild participant on that project. 

So typically, the development projects take anywhere around two years and so work with them to have individuals actually engaged, participate on those development projects, supporting the general contractors, and over the years, we've established very strong relationships with our general contractors that are very familiar with the Youth and Mile High Youth Corps and work with them continuously, to support the workforce development programs that they're putting on. And then they're able to bring some support to our GCs and support them in meeting the Section 3 requirements on that project. Lacia, did you want me to add anything else? 

Lacia Sommars:  Oh, I'm sorry. I started talking and I was on mute. No, that is something really good general background to get started. And then I'm going to bounce over to Louisville to Dan to give us some background on his partnership as well. Dan, I know that you have been partnering with him since 2001 and you have a very close relationship between the Housing Authority and the YouthBuild organization. If you can give some context.

Dan Farrell:  Yes. I think what some people don't know is YouthBuild started, was authorized, administered by HUD to begin with, and it didn't transfer to Department of Labor until 2006. So, Lynn Rippy, who founded YouthBuild Louisville in 2001, actually was working with a YouthBuild planning grant that the Housing Authority had received, and she took over that grant and used that to get YouthBuild started here. And there's always been an LMHA employee or one of our board members who also serves on the YouthBuild Louisville board. 

I've served on the YouthBuild Louisville board prior to my serving. Our Section 3 coordinator served on the board. So, there was a very close relationship developed between Section 3 and YouthBuild, Louisville, just by him serving on that board. And mainly the way we partner with YouthBuild is connecting them through to contractors who are doing development projects for us. 

And we've had four of six grants and currently have a choice neighborhoods implementation grant. So, we've had to find a lot of Section 3 employees to help connect them with those contractors. In other ways we support them is through our Moving to Work flexibility. We provide them with two apartments that they can put some students in you. 

YouthBuild Louisville has a business where they build cedar raised beds and other materials, other things out of cedar, and we've contracted with them to do some raised beds at some of our developments. We support them as a sponsor of their annual fundraising breakfast. And when it makes sense, we also support each other when we're applying for different grants. So that's, that's how we've worked over the years together.

Lacia Sommars:  That's great. Thank you, Dan. My next question is going to be for Annie. How have you still been integrated into your organization's everyday operations? Are you having standing calls with them? Is it more informal or formal? What is your approach with your integration of the partnership? 

Annie Hancock:  Sure. Thank you. So, we typically, it's formal in the sense that we have our established MOU that we work through on every three years. 

And then we also have an established sub grant agreement with our choice neighborhood grant that we currently have to provide some additional outside of the development projects, some additional supportive services in terms of getting youth out there to engage with the community and participants and on some ancillary projects that we might have going on. 

Whether it be supporting, building the garden or some sustainability measures that we might be taking in some of the different buildings or projects. So, we do have this formal agreement in place, but generally, Amber is on the next panel, but she and I just communicate via email or phone to coordinate and discuss any upcoming project, delays in projects, that might be happening that could limit the participation of YouthBuild participants and just sort of work through any issues that we might be having. 

So, it's generally, we keep it fairly informal and working with one another. However, once they are on the job and working with a specific general contractor, then they're meeting on a more regular basis regarding the work that's happening on the actual project site. 

Lacia Sommars:  That's great. Thank you. Dan, this one is going to be for you. What is your process look like for encouraging contractors to allow you build participants access to the project site for training or employment?

Dan Farrell:  Well, we let our contractors know that we're very serious about Section 3 requirements and hold their feet to the fire about that. Any time there's big construction contracts that are out there and that's reported on during our board meetings. 

Our board members, if the numbers are lagging a little bit behind or really start getting on the contractor about, they need to hire more Section 3 workers. And so, just by being really serious about it and then we are constantly collecting names of YouthBuild potential Section 3 workers, they can sign up through our website, our Section 3 coordinator. 

Any time anything new comes along is reaching out to YouthBuild Louisville because it's been a good source of Section 3 hires in the past. And we just have that Section 3 coordinator that's in house that just stays on top of it. I know some of these agencies may outsource that job, but we do it all in house.

Lacia Sommars:  That's great. Thank you. Annie, my next question is going to come back to you. I know that when we talked a little while ago, you had mentioned some challenges with project timelines. Can you elaborate on some challenges that you and your partners have faced in connecting YouthBuild participants with Section 3 jobs and how you've worked to overcome them? 

Annie Hancock:  Yes. So, as I think many people are probably aware, there are certainly delays that are happening in terms of construction, labor shortages, material shortages, and so, we certainly seen timelines for our development efforts be extended or delayed, whether it's through the permitting process and just the amount of permitting that's happening within the city. And so, as we work through those various issues, it can cause and it can result in a project being significantly delayed, especially just in breaking ground and getting the project underway. 

And so, as there's typically a lag time of when the project officially starts and when we can start getting YouthBuild participants onto the project. And so really what we in these conversations between ourselves and the Mile High Youth Corps is really just to work through what those timelines are looking like and then come up with alternative projects or ideas that could be that could use their support in the interim period if there are delays in some of the projects. 

So, it requires some communication back and forth regarding overall timelines and delays that may be occurring, but it certainly is an issue, and we do the best to keep projects on time and meeting deadlines. However, sort of the current state of construction and labor needs has resulted in these kinds of delays. And so, it just requires communication and brainstorming about what are some other potential projects we could be working on. 

Lacia Sommars:  So, with that communication and content and working together. That's great. And then this is going to be my last question for both of you. Dan, I'll have you go first. Can you share any success stories of YouthBuild participants as a result? 

I mean, working with YouthBuild since 2001, I imagine you have at least some instances where people maybe got full time employment with contractors or maybe hired at the housing authority. Any success stories that you can share?

Dan Farrell:  Yes. Just in the past ten years, we've had 17 YouthBuild students gain full time employment, mainly with contractors, but a couple with the housing authority. But the two I really like to share is Lirico Lovings. And he's one of the ones that's in the video that the links can be posted for is employed full time as a carpenter with Halle and Halle, a contractor we've worked with for years. 

And Halle and Halle has hired so many Section 3 employees that they are considered a Section 3 contractor now. And then Cheyenne Arobia started out working for Halle and Halle and she now owns two construction businesses herself. And she is often used by Halle and Halle and some other contractors as a sub. So those are two shining stars.

Lacia Sommars:  Very cool. And we've actually we've got a link. I think they're going to share a web link down of the video that you sent over. 

Dan Farrell:  Yes. 

Lacia Sommars:  Lisa and Jeff, you all have a link sent over today. Oh, there it is, the Dropbox link. Yes. So, if anybody has some time later today, I highly recommend watching that video. It really highlights going from Section 3 workforce and going into entrepreneurship and then hiring those Section 3 workers. So, a very nice little cycle of economic opportunities. And then same question to Annie. 

Annie Hancock:  So, I do have a number of, we've had since 2010, there's been 242 YouthBuilders on the DHA sites. But I actually since Amber from the Mile High Youth Corps is on the next panel, really kind of want to give her the opportunity to share some of the success stories because either the youth that she's directly working with and don't want to steal her or fire for that answer.

Lacia Sommars:  Yeah. Totally makes sense. And then on this one, I have one more. I tricked you all. Annie and Dan, do either of you have any just final words of wisdom, best practices that you want to share to these YouthBuild grantees that are interested in starting up some partnerships?

Dan Farrell:  Yeah. This is Dan. I think I would just say just reach out to the housing authority or any other HUD entities and develop whatever relationship you can. Maybe you're not going to get them. If you can get someone on your board, that would be great. But if you can get anything else, maybe some small jobs that maybe would not have to be bid out or anything like that. Invite them to different events and things like that and start forming that relationship.

Lacia Sommars:  Great. 

Annie Hancock:  Yeah, I would agree. I think reaching out to your local housing authority. They have a number of Section 3 requirements that they're looking to fulfill and work through, and I think this is such an incredible partnership, an opportunity to give great exposure to youth and to also sort of share in the overall building and construction of the places that we're living in. And I think it's definitely worth reaching out to your housing authority and seeing where you can potentially plug in and support on some of these initiatives. 

Lacia Sommars:  Outstanding. That wraps it up for us. I really appreciate your time, Annie, and Dan. You two are fantastic. Your housing authorities are doing great work, and I love to see the success of these partnerships. Jeff, it is all yours.

Jeff Hunt:  Thanks so much, Lacia. And I want to echo those thanks for Annie and Dan. We'll move here now into panel two, where we're going to hear from not only a couple of YouthBuild grantees, but an additional partner. 

So, I think maybe that we'll start with that kind of transition that Lacia teed up for us with the Denver Housing Authority in terms of those success stories. So, Amber, I'll ask you, I mean, obviously, Annie was able to talk a little bit about kind of the origin of your partnership, but do you want to add a little bit to that story and tell us about some particular successes in your partnership with the Housing Authority?

Amber Palmeri:  Yeah, definitely. Annie did a great job of giving an overview of our partnership throughout the years. And I will say DJ has been a great partner for our YouthBuild program. We've had our program at Mile High Youth Corps since 2003. And we had received HUD funding at that time. And now we've since then received funding from Department of Labor as well. 

So, every year we serve between 25 and 35 young adults preparing them for construction and health care careers. So, since 2006, we've just had a lot of success in working with the Housing Authority. And a couple of those success stories that Annie alluded to, as you know from the last couple of years, in 2019, we had a graduate of our program who had served on a couple of different DHA sites, and then she was so great on there and loved it so much. 

She actually came back and was a crew leader for us after she had graduated from the program. So, she was leading those crews that were then going through the work based learning components. And during her time on site, she got to know the contractors and subcontractors really well and kind of found her love for electrical work. 

And I know sharing with Annie, this is a great story, but also, I'm still a little bitter about it because they actually, she left working with us and worked with an electrical company called Duro Electric. And so, she's in her second year of an apprenticeship program now, working toward her journeyman's license and has really found a passion for it and has been working great and loves it a lot. So, she's doing that work now. 

And then just last year, in 2022, we had a graduate named Gage. He had been working on a DHA site and working with Welsh Electric, and so he was working there during his work based learning component, and then after that ended, he was hired on by them full time. And so, he's been working with them since. And then we had our new crew that just started here a couple of months ago. 

We took them out to the DHA site to give them a tour to see what kind of work they would be doing. And Gage was there, so he was able to meet them, talk about his experience in the program, talk about how he was hired on, and give him a little tour of the work site and share about his experience. And so, I think it was really inspiring to the new corps members for them to be able to see what opportunities were out there for them once they had completed their program.

Jeff Hunt:  Oh, that's fantastic, because you've got that alumni connection there as well. So, another angle to help your current participants. That's great. And I'll kind of ask the same question of Rebecca Paavola at the SEAT Center. 

In terms of tell me a little bit about your partnership, some successes that you've had along the way, and then maybe you can break into that a little bit of an intro to Lara and her work. Rebecca, are you on mute?

Rebecca Paavola:  Rebecca at SEAT Centers YouthBuild, Schenectady and YouthBuild Albany. We are really newer in our ability to kind of engage with HUD grantees. We've had minimal success in the past, and more recently in the past, I'd say five years, really blossomed in our relationship with HUD projects, with the support of Renaissance Groups, which is why I really wanted Lara on the call. 

Her support and her guidance in ensuring that the HUD construction projects have remained compliant with the Section 3 requirements has really ensured that our young people this past year in particular, we have had seven young people who have had opportunities to work with subcontractors on a nearby project, which has just been a really solid number. And so, we've really appreciated that. 

I think that's directly a result of her working to ensure that our young people are added to her Section 3 list, her Section 3 eligible list, which we've been doing in the past few years. But I think actually having our young people go out to the job site, similar to what Amber was speaking about. To tour, to go on to, go into the construction trailer and interview on site with subcontractors and really almost get hired on the spot, has kind of shifted our young people's understanding of the true possibilities that are available out there. 

One young lady, who started off this past spring. So, about a year ago, I interviewed, just after she completed in September and was hired on by a bricklaying company and was employed by them. This is one of the challenges until that that particular contractor's role ended. And they moved actually out of the area and back down to North Carolina. But they were phenomenal kind of first step in for her. And she is so excited for ongoing opportunities with the industry.

Jeff Hunt:  That's fantastic. And I'd like to give Lara a chance to maybe tell her side of the story in terms of the partnership and share a little bit more about what work Renaissance Groups does.

Lara Hammes:   Yeah, definitely. So, Renaissance groups is all over the country and we're involved in compliance not only for Section 3, but also in terms of meeting minority and women goals and various localities have target to meet for how many city residents might be involved in projects. And sometimes we work in New York City, we work in Boston, the capital region, California, all just all over the place. 

So, some of the population density is like the major metropolitan areas. But here in the capital region where Rebecca and I work, we don't have quite the same population density. So, when we're looking to make sure that contractors are compliant with Section 3, one of the things that we do is partner with Rebecca at SEAT Center in order to give opportunity to those folks who are looking to get on the on a construction job for the first time. So, she had mentioned that we had done an event where we had employers working at a housing authority site or subcontractors working at a housing authority site, and the YouthBuild students came in and had an opportunity sort of job fair style to go around and talk with the various people looking to employ. 

And we got some people hired through that event. We have another and Renaissance Groups works with housing authorities, we work with developers, we work with all kinds of affordable housing building sites. And so, we have another sort of thing that we're trying to spearhead now with a developer and general contractor who does a lot of work in New York State to sort of expand our relationships so that we are doing the best that we can for the YouthBuild folks who would want to retain jobs. 

And so, Rebecca does something where people are able to come in and meet the students. And so, we're talking about having the subcontractors possibly come to them, as well as having the YouthBuild participants also be able to go out and take a look at the job sites and have real opportunities there as well. 

And I can come in and talk, having worked as a project manager and construction about what a site is really like, what they need to prepare for some of the questions that they need to ask in interviews. Rebecca alluded to the fact that some construction jobs are temporary in nature. Your scope may only be available for a couple of months. 

So, what do you do after that? And construction is one of those evolving things where very often people are bouncing from job to job if they're not involved in a union or something like that. So those are a lot of the things that we're kind of working on in partnership with Rebecca and the SEAT Center in Schenectady.

Jeff Hunt:  Thanks so much for that, Lara. I appreciate it. And I'm going to kind of combine a couple of questions here, just because I know we're coming up on the hour and I want to make sure we get the best information we can from our panelists. 

So, Amber, I'll ask you, how do you sort of inform your participants about Section 3 opportunities? And then maybe tell us a little bit about how the Section 3 work factors into your overall job placement strategy.

Amber Palmeri:  So, because our useful participants are considered Section 3 employees, the contractors of subcontractors that DHA works with. So, they're really eager to work with us, and so they're welcoming our Corp members to the work sites and providing access for them for the workplace learning component. 

So, they are gaining not only the benefit of receiving that training directly from professionals in the field, but they're also learning directly from those employers about potential careers and job opportunities that are available to them once they've completed the program. So, we let both our employer, the employers of contractors of, subcontractors, as well as our useful participants, know that they can be treating this as a six to nine months job interview. 

So, the employers are learning about the Corp members, the Corp members are learning about the employers and what types of work might be best fit for them or things they might be interested in. And so, for us, it's a way that we can prepare them for those next steps in placement and then also work directly with those employers to help them get hired on. 

We also, as we've had long term relationships with DHA and we've worked with some of the same contractors and subcontractors on multiple projects throughout the years, we get to know their staff as well. So, when we have current Corps members, YouthBuilder participants, or if we have alumni who come to us and who are interested in a new job or a move in the construction industry, we have those contacts in with those employers that we can directly refer over our young people to help them get jobs within those companies.

Jeff Hunt:  Thanks so much, Amber. And Rebecca, I'll ask you the same thing. I know your partnerships. It sounds like your Section 3 work is kind of developing. And so, I'm curious, how have you kind of let participants know about this opportunity and have you figured out how Section 3 might fit into your overall placement strategy?

Rebecca Paavola:  Absolutely. So, Lara kind of alluded to the speed hiring event that we had, which was a phenomenal opportunity for subcontractors to really get to interview trainees on the spot. I mentioned earlier about being added to their database of eligible Section 3 eligible workers. 

And then the effort that we do on our Mondays and Wednesdays where we bring employers in, whether that's, on Mondays, we do it for hiring. On Wednesdays, we do it for more of an informational opportunity so students can learn about types of industry related careers. And then one of the things that's really blossomed out of this relationship is Renaissance staff are regularly on the project site so they can work directly with our students who are employed by the subcontractors and keep us in the loop, because subcontractors on a lot of these job sites don't necessarily have the time or understanding fully that we as YouthBuild programs are truly committed to our young people and ensuring their success. 

Whereas the Renaissance staff understand that that is our purpose in regard to that retention and placement strategy. They also are aware of our verification reporting needs. So, they're committed to working with us on making sure that we can get that from the subcontractors who are sometimes harder for us to reach.

Jeff Hunt:  Thank you very much. And with these four minutes that we have left, I did want to quickly address three questions that came in through the chat. We had a question asking about YouthBuild participants earning prevailing wages from Section 3 work. I mean, as you know, YouthBuild must comply with Davis-Bacon wage requirements, and Section 3 is no different. Section 3 must also comply with Davis-Bacon wage requirements. 

And if you have specific follow up questions about prevailing wages, I would encourage you to get in touch with your federal project officer who can give you more information about that. We also had a question about organization sourcing or qualifying YouthBuild participants and whether they would receive any kind of remuneration for this service, at least through Section 3. 

We're not aware of any remuneration that would take place in this scenario. There was a question about the state of North Carolina having a new director and the best way to get in touch. I would certainly encourage you to take a look at that link with the HUD field offices that has some contact information. 

If you have trouble getting in touch via that link, you might take email the sort of open section3@hud.gov email that Lacia dropped in the chat earlier. And then there was a fourth question about YouthBuild participants with criminal backgrounds and how we might have that not be an obstacle for them on Section 3 work. And I just want to point out that within the Section 3 rule, there is a line about the status of Section 3, workers shall not be negatively affected by a prior arrest or conviction. 

So, there is a hard, fast rule that you can point to in the case that you have an employer who's resistant to hiring a participant with a prior arrest or conviction. I'm going to hand it back to Lacia with one more poll. And thank everybody again for your participation today.

Lacia Sommars:  Yep. We've got one last question just to wrap this up. If you could please rate your level of interest in partnering with Section 3 stakeholders. So based on today's session. 

Okay. So, if there is not an opportunity to partner so maybe you've already tried and there just was an opportunity or maybe your office doesn't have a capacity, you are going to research opportunities to partner or you have already identified potential partners and you're going to reach out. Okay, numbers look fantastic. It looks like there's a lot of people that are going to research some opportunities. 

Several of you that have already identified some partners and you're going to reach out. And again, if any of you have any questions or you just need a little extra assistance with connecting with those partners, feel free to email us in section3@hud.gov anytime. And I think that wraps up nicely. 

Jeff Hunt:  Thank you everybody. 

Lacia Sommars:  Yeah. Perfect timing. Thank you so much for everyone being here your questions and engagement has been great. 

Alina Burton:  Yes. Thank you for joining us today. Before we exit today's webinar, please complete the polls on your screen. This will provide today's presenters and facilitators with immediate feedback. 

At this time, the webinar PowerPoint and additional items that were shared during the webinar are on the event page, and in the next five business days, the webinar video, and transcripts will be available on the WorkforceGPS event page. Thank you once again for joining us today and we hope you have a wonderful day.

(END)
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