















WorkforceGPS

Transcript of Webinar

[bookmark: _Hlk86397787][bookmark: _Hlk102390346]Evaluation Peer Learning Cohort 4: Evaluation Culture, Awareness, and Strategic Planning

Thursday, January 23, 2023





















Transcript by
Noble Transcription Services
Menifee, CA
ALINA BURTON:  I would like to introduce today's moderator for the evaluation, Peer Learning Cohort 4, Evaluation Culture Awareness, and Strategic Planning. Gloria is the senior program analyst with the Office of Policy Development and Research Employment and Training Administration. Please welcome Gloria.

GLORIA SALAS-KOS:  Good afternoon, everyone. Welcome back. Cynthia and I are happy to be here with you all, hoping that you're enjoying pleasant weather as I've been the past few days. It's hard to believe that we're at the end of February. We're kicking off this session covering evaluation of culture and strategic planning, and I'd like to turn it over to Cynthia to tell us a little bit more about what we're going to cover today.

CYNTHIA FORLAND:  Great. Thank you, Gloria.  I am very excited about our session today. This is actually the fourth of five sessions, and we're going to be focusing on bigger picture evaluation, culture, strategic planning, overall awareness. So, what does that mean we're going to do today? Well, we're going to have a quick recap of last session where we focused on funding strategies.

We're going to provide some highlights from the second self-assessment that you all completed, the evaluation, design, and implementation assessment. We're going to have a couple of polling questions to kick things off that relate to our topic today to get a sense as to where you all are as it relates to evaluation culture and awareness within your state. 

We're going to hear from one of our current state teams, which I'm super excited about. Colorado is going to share with us their history and their road and their commitment to a culture of evidence. We're then going to hear from a fantastic national expert Dr. Nick Hart, who's with the Data Foundation.

He's going to talk about evidence building and evaluation in government. And then we're going to have some breakout sessions where we're going to split you all into two different groups where you're going to have a chance to talk a little bit more informally about the information that's been shared today. 

And then we're going to close out by talking a little bit about our final session, which is next month, where we'll be hearing from you all as state teams about where you're at, what you're working on for your capstone project, and what your future looks like for your state. And with that, I turn things back over to Gloria.

GLORIA SALAS-KOS:  Thanks, Cynthia. So, we did have a great meeting last month. We heard highlights from your responses to the Evaluation Readiness Assessment with most of your states hovering around the midpoint around readiness on evaluation, culture and awareness, funding strategies, data management, staff skills, capacity and knowledge, and strategic planning.

You provided your feedback and experience with evaluation design and implementation assessment, including the realizations that you wanted to get to the need to know to better document your research practices or need to know how to better document your research practices and to begin taking a system-wide approach to research and evaluation. 

Our two national experts, Celeste Richie and Yvette Chukovad, and one of your peers, Olga Conga. Sorry, Olga, I mispronounced your name again. Discussed concrete strategies for research and evaluation of workforce development programs, and they shared their insights on recent trends in research and evaluation, and funding. And the one point that was emphasized with the agencies was to employ a variety of research methods to address critical state questions with timely and local insights, which leads to the very real need for sustainable and flexible funding.

Your state peer in Washington also talked about what that funding and structure can look like. We had a very good conversation and why to share different thoughts on how they might be approached, including how you utilize your current staff or bring in new staff that have the skills needed to conduct evaluations and then we also talked a bit more about the takeaways at the end of the session. And with that I'll turn it back over to Cynthia.

CYNTHIA FORLAND:  Great. Thank you, Gloria. So, as I mentioned, we're just going to briefly highlight the results of the second self-assessment that you all conducted, Evaluation Design and Implementation. As you might recall this, focused on five areas, evaluation design and research questions, data collection, analysis plan, evaluator selection, participant rights and reporting.

So, across all five of those domains, there was quite a bit of variability in responses. So, we have some groupings here. We have a couple states who were up in the two-thirds range, and then a couple in the halves, and then a couple more like in one third to 40 percent. So, we definitely have diversity in there.  

As we've talked about before, this second self-assessment really focused on more of the nitty gritty of work you've done on individual evaluations in the past. So, not as surprising to see more diversity on this than we might have seen in the evaluation readiness assessment.

So, now we want to turn to our polling questions for today, and those are going to pop up on the screen. You can see them here on the slide, but they're going to pop up in a way where you can actually vote on them. The first one is asking about whether or not agency staff and partners understand the benefits of evaluation to improve services to customers and use evidence-based results to inform decisions.

Great. I see some of you are already responding. There are no wrong answers. This is just to give a sense as to where you all are at. It looks like most everybody is making progress, but only in pockets around programs and titles. That's not surprising in the least. We've got doing well, but not sure it's going to be sustainable long-term; fair, especially with the kind of turnover you can have in state government.

That's completely fair. And then, ooh, we've got some superstars consistently across programs and titles and confident we can sustain long-term. I love it. So, no one's saying unfortunately, no, so that's good. We have one more second for anyone else who might not have voted yet.

Okay. Let's now go to polling question number two and similar, kind of trying to get a baseline for the topic we're working on today, that strategic planning evaluation culture. The next polling question is when planning to implement new or revamped programs and services, do agency staff and partners regularly consider effective evaluation strategies?

They have a range of responses here. Not currently. So far, our big winner is the second option. We're starting to and participating in this cohort is helping raise awareness. We've got folks saying yes, but not consistent across programs and titles. We do have someone saying, not currently. 

All right. Thank you to all of you there who have voted. And like I said, this does give a sense to our speakers today as well as to the Department of Labor, just in terms of where you all are on that. So, we can go ahead and pull that pole down and I will turn things back over to Gloria to tell us a little bit more about today's speakers.

GLORIA SALAS-KOS:  Thank you, Cynthia. It's always good to hear all the progress that's being made and to get feedback on your poll about progress with respect to this topic. So, today we are thrilled to introduce today's experts. We'll start off with the panel from Colorado, led by Elise Lowe-Vaughn, the director for Workforce Development Programs at Colorado Department of Labor and Employment.

We will then hear from Dr. Nick Hart, who's the president and CEO of the Data Foundation. He's recognized as an advocate and leader for establishing systems and practices that enable evidence informed policy making and open data practices to succeed around the world to improve society. 
During his professional career, Dr. Hart has also led initiatives in government and non-profit championing the use of data to improve society. So, with that, we'll turn it over to Colorado, and start with Elise. 

ELISE LOWE-VAUGHN:  Good afternoon, everybody. Can you hear me okay? 

CYNTHIA FORLAND:  Definitely, yes. 

NICK HART:  Yes. 

ELISE LOWE-VAUGHN:  Okay. Well, sometimes great work takes time to develop and Colorado, the workforce development programs overseas, WIOA programs, and we've been promoting program evaluation since the inception of WIOA. We've tried various approaches to implement evaluation over the years, and what we found is there was confusion and no consistency at the state and the local area levels, and there was a lot of misunderstanding about what constituted evaluation.

Many thought evaluation was synonymous with return on investment or performance metrics, or only random assignments. This lack of a coherent approach has affected program planning and evaluation, and it made for things not to be connected in a meaningful way. So, in 2020, the state auditor's office reviewed Colorado's WIOA Title 1 exciters.

They used various data that was compiled and they were trying to see whether training related placements really yielded a return on investment. Unfortunately, their sample size was very small. They used raw data that was incomplete, and they had their own definition of training related placements, which did not align with WIOA and performance metrics. I think many have experienced that with state auditors. 

In their final report, we were required to respond to the state legislature with a plan. CDLE over the years has had a history of working with NIU in various programs, especially the Center for Governmental Studies, and so we use the state auditor's report as an opportunity to work with our local workforce areas to align a statewide evaluation system.

We contracted with NIU to help develop a multi method evaluation process to help us analyze data in this state auditor's report, and then to issue their response to the findings of the state auditors because we didn't always agree with them. NIU has helped us develop training to grow statewide evaluation teams, and we are using our WIOA 10 percent evaluation funding that's being issued to each local area so that they can fund staff to create our statewide evaluation cohort.

It's been very rewarding to see how much the locals have gotten engaged because their voice matters and they're working with the state to develop a report. Our goal basically is to have this evaluation cohort team work in tandem with the statewide return on investment and data team.

Ultimately, the goal is to create a systems approach that will further state and local planning, and it will go across all federal and state programs and discretionary grants. Last year, NIU shared their quantitative and qualitative analysis results. They were compiled by our statewide team, with local area directors, the state auditors, and the state legislature.

We were excited to be applauded for the areas of success, and we've incorporated recommendations to approve those outcomes for the WIOA participants. Brian, I'm going to turn it over to you now.

BRIAN RICHARD:  Thank you, Elise. And I also want to say that this success that we've seen in Colorado is largely due to Elise's leadership matters when it comes to building a culture of evaluation in an organization and she's pretty relentless about pressing this, and I think, is largely responsible for the success that the state has seen around this.

And so, as Elise mentioned we went through the process of doing a quantitative and qualitative analysis. We built upon the state auditors' analysis of only 75 participants to last year. We used the full PERL file from one of the program years to analyze outcomes based on all exciters from a PERL file.

And something we also did was conducted interviews with folks on the ground in the local areas. I think that process also helped build the culture of evaluation. It allowed a lot of people in the local areas to see that evaluation isn't just a gotcha game where we're trying to figure out what you're doing wrong, but we're here to have real conversations about what's working and what's not and how to make things better.

So, the combination of going through this for a few years and also Elise's leadership has got us where we are today. And what we've built, I think is an evaluation cohort across the state and it's turning into a peer learning cohort and a community of practice where we're all learning from each other and building capacity at both the state and local level.

And I'll turn it over to Robin to talk about who's involved in this presentation at least. I think you need to unmute Robin. 

ROBIN BAUKNECHT:  Yeah. There's so much going on. So, I just want to recognize our Colorado WIOA evaluation team. Our Northern Colorado group is Brian Richard and Yolanda Clark. Our Colorado Department of Labor and Employment Team is Elise Lowe-Vaughn, the Director of Workforce Development Programs, and myself, I'm with Workforce Development Programs as well.

We have Greg McBoat, the Qualitative Analysis Lead and Workforce Evaluation Team Coordinator with Adams Workforce and Business Center; and Barbara Larson, our Quantitative Analysis co-lead with Glenda Delenstarr. And Barbara is with the Workforce Boulder County and Larimer County. And I'll go ahead and turn it over to Greg for our Mentimeter.

GREG MCBOAT:  Thank you so much, Robin. So, guys, on your screen right now you should see a way to come in and interact with us on Mentimeter. We're going to do a word cloud, because you guys have been so great at responding to our questions, but we also really want to know a little bit more. So, what is your biggest challenge that you're facing in evaluation?

So, on your cell phone or just on your website, go to menti.com and you can enter the code that's right there on your screen. And actually, you know what guys, I am so sorry. That code has changed. Oops. Little mistake here. There is a new code that's correct, so I'm going to share it with you guys right now. Sorry about that. Let me go ahead and do that. 

So, what we are going to be looking at here is, here we go. Thanks guys. So, go ahead and go to Menti and go ahead and go enter the code 14225120. So, yeah, why we wanted to start with this is really when we start to think about evaluation, the first thing that at least happened to Colorado was here. And I don't know if anybody else can relate to that, you know, the idea of what's going to be requested of us, how can we possibly do this based on workload, based on our skill sets, and it was really overwhelming. 

And we had a great blessing in the fact that we had a great partnership that was already built out and presented to us. So, yeah, I'm seeing people agreed with us. There's fear, there's capacity, misunderstanding, funding. Again, how do we get the money for this? Sharing findings, collaboration, I like this idea. How do we actually, you know, how do we work together? Implementing, we've got some more money, time. 

You know, again, these resources are scarce resources. And again, we've kind of talked about this, about having a culture specifically, you know, historically we may not have found a lot of value in this type of evaluation. So again, getting started, beginning is so powerful right now. So, that's wonderful. Thank you, guys, for sharing this. This is really powerful. Continue to put in any other things that you have here. We'll make sure to share it out later. And I am going to turn it back over to Robin. 

ROBIN BAUKNECHT:  And I will go ahead and send it send to Yolanda to talk about our paradigm shift. 

YOLANDA CLARK:  Okay. Thank you, Robin. I want to talk a little bit about the paradigm shift. You know, since 2020, we all know that there's been a shift to diversity, equity and inclusion, and the federal government has emphasized its focus on equity. Now, according to section one of President Biden's executive order on advancing racial equity and support for underserved communities, the goal in advancing equity is to provide everyone with the opportunity to reach their full potential. 

Now, with that, the Colorado team understood that we needed to understand the difference between diversity, equity, and inclusion, and understand that they're not wanting the same, and it was important to do that because we needed to identify metrics for each when we were doing the evaluations.

Of course, we understand that equity is about living on a playing field, and it's about focusing on interventions that create equal outcomes for the program participants. Now, first, to promote equity, we first have to have diverse groups that enter the program, and once they're there, they have to be a part of an inclusive environment in which they're treated fairly and with respect, and have equal access to resources and services.

Therefore, future evaluations should focus on those services that help promote and impact their success in the program. So, next I want to talk a little bit about Colorado's culture of success. First and foremost, the Colorado team and the local areas respect the value of evaluations and are dedicated to the evaluation process.

The evaluation team is diverse and consists of internal and external partners. There has been an incredible buy-in from both estate and local areas in Colorado. Now, there's a shared understanding of the key terms that were used in the evaluation process that's discussed in the previous slide based on how diversity, equity and inclusion are designed.

There's a shared understanding of the evaluation metric for each of those concepts. Now, last but definitely not least of importance in evaluation process is that we used the approach that was a mixed method that consisted of both quantitative and qualitative analysis. Along with that, I will let Barb and Greg provide more information, details about those next.

GREG MCBOAT:  Thanks Yolanda. I appreciate it. So, it's me again guys. Sorry. You got to deal with crazy hat guy. So yeah, Yolanda brought us through a lot of where we ended up. So, I was part of over 10 different groups across Colorado that were trying to evaluate our training and we were really struggling, I'll be honest with you. 

Brian and Yolanda had brought in amazing expertise with us, but we had a really, really diverse collection of people, a very diverse state and a lot of different levels of ability when it came to evaluation. Some people like Dr. Barbara Larson from Boulder had extensive experience in conducting this form of program evaluation. And other of us were like, what's program evaluation, is that where you like -- and we had no idea and it was really a struggle. 

So, what we realized is through the training that we received through Brian and Yolanda, it was just going to be the beginning of our work. And so, through the support of the state of Colorado, through Elise and Robin and their team, we were able to form the WIOA evaluation team or the WET team. And so, everything's a theme for WET. We've got our chairs are our WET team. Our qualitative team is diving into the deep end to understand.

And so, basically what happened is we have local representatives from every region in the state and they've come together to say, you know what, we need to work together as a group to really understand how to perform this evaluation. 

So, we began, we formed three different groups within our entire organization, a quantitative group devoted to using the technology and the customer interface system called Connecting Colorado to collect our data, then the qualitative team to start to understand what that meant in terms of our service delivery, and all combined with working with Brian and Yolanda from Northern Illinois and University. 

So, it just became a great synergy. It hasn't been without its pitfalls and challenges, but we met yesterday and despite all the challenges we've had, one person said, you know what, the best thing to come out of this entire one year of work has been this group, this group of experts who supports each other, who challenges us, who helps us during this difficult time when we're dealing with something so new.

So, I'm going to turn it over to Barb Larsen to kind of talk about how we approach the quantitative component of understanding our training.

BARBARA LARSEN:  Hi, this is Barbara Larsen. So, as Yolanda mentioned, we are using a mixed method design. We're doing quantitative.  Initially, looking at the PERL data, what this is doing is it's allowing us to identify the different groups, see if we see any areas where there's disparity within diversity, equity, and inclusion. And then from the quantitative, we are able to extract the questions that we then will move into the qualitative portion, which will give us scope or depths of knowledge. 

It's been a bit of a challenge for us because we do have such a wide variety of experience across the state, throughout the local areas. So, one of the things we're trying to do, we did a training. We initially had training with the people at NAU and now we've continued to try to hold trainings on both quantitative methodologies and the qualitative so that the different areas across the state are going to be able to at least have some degree of comfort as we move forward with this process.

We're finding that utilizing public data is giving us some challenges. It's not always giving us the precise variables that we really wish we could have, but we're still finding some interesting things as we move along. We also in Colorado are blessed to have the Colorado Workforce Intelligence and Data Experts Group, and they have provided us with some valuable support and problem solving when we've run up against some laws. 

We found that holding regular trainings for our local areas, or at least staying in contact, we have a Google site that we can stay in contact with, that we're ready to answer questions, has really offered support to the different local areas. And like Greg had said, we have monthly meetings and it helps keep us aligned and moving forward with what we're doing. 

As we go forward, we're looking forward to multiple years of data, which will give us a longitudinal perspective and hopefully we can identify trends and perhaps even be fortunate enough to evaluate the program changes and what effect those are. For the qualitative portion, because Greg is the lead on that, I'm going to let him take over from here on that. 

GREG MCBOAT:  Thanks, Barb. Yeah. So, we've got some amazing people like Barb, who know numbers in and out and we all love numbers, right? Everybody, you know, I love numbers. Let's just read them down so we can create understanding, but that's not always enough, right? Especially when we're talking about nuanced programs like our WIOA training program. 

We've got a lot of people coming in with very different needs, very different perspectives. People wanting to become truck drivers or nurses or all of these different things, and they come to us with very different backgrounds and different perspectives. And so, we need to understand what brings them to our workforce centers, how we are able to serve them, what is their journey like? And at the end, what are the results and how can we make these results more powerful? 

So, in addition to understanding the numbers and the output, we're going to get to the why, the stories behind it. So, in order to do this, again, we had people who have done years of qualitative research, primary data collection, to understand what motivates people, right? And we had other people who had no experience at all. So, we've realized the very first thing we needed to do was get back to basics. 

So, again, what was a little bit unique about this is this was all peer led, so the training came from myself, from Barb, from Glenda, from different people who are experts in our own area, who brought in and said, you know what, we want to share this knowledge with everybody. So, the first thing we did is we said let's go down to basics, let's talk about what is qualitative design, and we spent months training people on how to do surveys, focus groups, question designs, errors, all of these things. 

And then we went to even more depth. We said, you know what, to really understand these customers we really want to look at potentially doing a persona project, which is where you start to identify your key markets, the key people who are really coming in to your program and to understand their needs and what motivates them. 

And we can also create journey maps that show them from the very beginning, from when they become aware of the WIOA program, all the way out to their hopefully successful completion of the program and placement at an institution or not; again, we want to those people who are not successful, and find those pain points and realize the action that we can change within that.

And Colorado as a group is doing this kind of on a couple different levels. We're trying to work as a state to see what information we collect, but also empowering each of these local areas, which are very unique when we look at the metropolitan Denver area with a lot of tech, a lot of transportation, and then we look at the rural areas with a lot of consumerism, a lot of people coming in and vacationing, so very diverse populations. 

And so, we're trying to empower each group to be able to do their own research and over the course of time, be able to understand their programs individually. So, again, this is a long process and we're blessed with understanding this and a lot of pitfalls. There's been many, many starts and stops with this, but working in conjunction with our teams has really led us to have this conversation. The other thing is we are not afraid to go there.

We will do temperature checks in meetings and say how are people feeling, what are people's biggest fears about this project? We really have to keep it relatable to people because it's been such a large scope and a big ask, and there's been so much investment from the state, from Elise who's given us so many resources to accomplish this, but it's our goal to help and support our entire team in this. And now I'd like to turn it over to Elise to talk about how we're utilizing surveys to understand customers

ELISE LOWE-VAUGHN:  I believe that Brian or Yolanda is going to that. Yes, Yolanda.  

YOLANDA CLARK:  Oh yes. We'll talk about the surveys. We have a human centered approach in mind and because the surveys, what they'll do is help us understand the participants' challenges so they're completing the program, their challenges to the employment after they've exited the program, and also, it would help us understand problems related to long-term economic self-efficiency, you know, after they've exited the program. 

The surveys are designed to collect data related to services needed to address specific barriers. We are now in the process of creating the surveys and plan to administer to the customers within the next month. And NIU also provides technical assistance related to survey design for the WIOA customers. And now I'll turn it over to Brian. 

BRIAN RICHARD:  Yeah. And just real quickly, because I know we're out of time. Just I guess the takeaway here is that this is a process. It takes time to bring people along from not really understanding or appreciating the value of evaluation to you know, getting to the point where we are now where most, everyone's body and you have to deal with things like staff turnover and difficulties with data challenges, but it's just don't expect to build a cultural evaluation in a day. It takes years of incremental changes to get where Colorado is now. I think Robin will wrap it up. 

ROBIN BAUKNECHT:  So, I just wanted to just talk about how Colorado has incorporated evaluation into the state plan. So, a WDP evaluation has become an integral part of how we plan, leverage and engage our programs to provide the best service to our constituents. We are taking strides to ensuring that there is evaluation component and state and federal programming and grants. 

Evaluation has been performed on WDPs new initiative to allow us to tweak programming along the way and to ensure we are meeting the needs of our employers and job seekers. And that is it. Any questions, then we can talk about questions at an at the end of the presentation, but thank you so much. 

CYNTHIA FORLAND:  Thank you. Many thanks to the Colorado team and yeah, we are a little short on time, so we know we have some time in our break for questions. So, I think we're going to turn things now right over to Dr. Nick Hart.

DR. NICK HART:  All right. I'm hoping everyone can hear me. 

CYNTHIA FORLAND:  Absolutely. 

DR. NICK HART:  Can you hear me okay? Okay, great. Good afternoon, everyone. So, I'm taking the advantage of the good weather here in DC to sit outside to chat with you where it's 75. The daffodils are blooming here. I just want to say hi to the Missouri crowd because I'm a Missouri native and I actually got my interest in these topics many, many years ago back in Missouri when I was working in the state legislature for a hot minute and we were debating issues around things like mochila, and this feels like ages ago now. 

But hearing some of the discussion just now from the Colorado team, it is reminding me of something to share and the journey and my story of working on evaluation over the years, which is, this is really hard. So, for all of you, I just want to say thank you for your work on these topics and participating in sessions like this. 

Because as you just heard, this is something that does not happen overnight. This is something that takes years. And truly, that's actually part of what I want to describe. I think I can control my slide here. I want to set the stage of kind of what's happening at the national level and how that intersects with the state. 

So, my work I lead a think tank in DC called the Beta Foundation. But our activities really intersect with the federal policy around evaluation and even more broadly around evidence building capacity. So, of course, this has very important intersections with the role that the federal government has with state and local jurisdictions, because federal government can't do this alone. And I think there's a lot of belief that this is a new set of activities in in government today. 

But in fact, we've been talking about this for decades, more than half a century really. And the origins of this movement go back more than 60 years. I think some of you know this because it's embedded in your organization's design. It goes back to things around performance metrics and even some of the very early evaluation activities that some agencies have at the state and local level, a federal level. But just in the last few years, there's been a really strong momentum happening. 

I apologize for the sirens. I am sitting outside. There's been a really strong momentum happening at the federal level because of something called the Foundations for Evidence-Based Policy Making Act or Evidence Act, and something to be conscious of if you haven't heard, but it's going to be something that really makes us lean in on capacity building because we now have across the whole of government, at the federal level, evaluation officers, chief data officers, and statistical officials, and it's making us think more about how we engage in capacity building for evidence.

It's not just about evaluation, it's also about all of the data infrastructure needs and capacity needs around production and use evidence. Another important theme in this is that there are increased flexibilities for funding. So, around the infrastructure bill, the IIJA that passed a couple years ago, there were increased mechanisms for how we encouraged states and local governments to actually spend money to build evidence and actually conduct evaluations.

And there are some reasons why some states may have chosen to or not to engage in those resources, including that they're short term, they're not guaranteed to build capacity in the long-term. So, if you build a data system, for example, it's not guaranteed to have maintenance and operations funding long-term, reasons to maybe be cautious. But there are a lot of resources that are now available that may not have been historically. 

One thing that you may not be aware of is that the White House just had a major theme around what was called the Year of Evidence Action. It actually just concluded yesterday with a major series of activities at the White House. The second gentleman actually gave a speech along with folks from the Office of Science and Technology Policy, and I mentioned this not to necessarily give the administration a lot of credit, but to say there's a political movement also to recognize the value of using more evidence in decision making.

We're also seeing this at the state and local level. So, going back to the folks in Missouri, Ana Hu, one of the secretaries of the department and the state was recently a member of what's called the Advisory Committee on Data for Evidence Building. And there are a lot of people across state and local jurisdictions that are now participating in the intergovernmental cooperative element of this capacity building effort.

So, a long way to say it, the demand is growing, the discussion is growing, and I think that's actually a really exciting story about the movement and the energy that exists for this entire endeavor that you are all part of. Okay. So, what is capacity? I think you just heard a really good example from Colorado about really all of the themes [inaudible] and I think Brian actually said one of the key points that I have, which is we think a lot about the technical mechanisms, often bigger, the value of a randomized control trial versus non experimental designs, the data systems and all of those things are really important when it comes to conducting an evaluation. 

But realistically, there are some soft things that are even more important when we talk about capacity, and that includes the statement leadership matters, which Brian said very succinctly. The leadership support and motivation for building the supply of evidence and the demand for evidence is absolutely critical. If you don't have it, it's really hard to build basic capacity for everything that follows, including things like resources. 

We know that culture takes time to build, and this is manifested in really decades worth of research. And all of these things are challenged by, as you all are abundantly familiar with, the legal frameworks that we have in place, capacity issues around the expertise that you need and the resources, and I heard some comments around, you know, I'm not an expert in evaluation, but we're increasingly building and I'm sitting on a university campus right now and we're building more students of evaluation.

Formal programs around evaluation and training so that folks can be literally sent into government and public sector organizations with the expertise that they need. This is something that takes time, but we're getting there. The federal government now has a mandate to have an evaluation occupational series. So, we will start to see these changes come into play in coming years. We also know coordination is important, but really hard to do. You all feel this in your daily work, particularly across silos when it comes to inter-agency or intra-agency data sharing. 

Anyone who's ever tried to navigate an MOU for a data sharing agreement, for example, realizes that and it looks bad anytime you have to argue about particular data elements or quality or even the language in the MOU itself. So, there's the production side of capacity, but increasingly, there's also the use side of capacity that is critical to understand. 

And unfortunately, historically we didn't talk about the use side enough. And so, the demand for evidence in evaluations got ignored. And we know that this is an important piece to talk about because in practice, this happens all around us on a daily basis. So, I like to give the example of GDP is an important form of evidence. Why don't we give more credit to people who are using GDP to make decisions. 

There are things in your agencies and your program management apparatus that are important forms of evidence that may not be formal evaluation metrics or documents that are actually important types of evidence that we're making decisions from. And we should be honest and forthright about acknowledging that and also representing those when we're talking about a body of evidence that is useful. 

Okay. Why is that important? There is a narrative that has evolved, suggest the government doesn't use evidence, and that is very detrimental to actually saying that we are building capacity for use. So, there are different types of use, instrumental, conceptual, imposed, political. I can give a long lecture on what all of those are. In practice, we need to acknowledge that evidence use does not mean you have a study and you take a linear path to take the conclusion from that evaluation and immediately implement whatever the policy solution is.

That's not necessarily what evaluation use is, or evidence use for that matter. Often, we're changing the way that we're taking questions or framing questions. It might take decades to implement forms of evidence and use.  As we talk about things like equity, there are really important implications and conversations to be had if we were implementing changes around bringing new stakeholders into the conversation.

That's an important form of evidence use by recognizing who's not part of a conversation and everything from workforce development to literally your program implementation on a day-to-day basis. So, how are we better addressing things around evidence use? There's a growing concept and body of research around what's called a research practice partnership, and this is a way of saying that the researchers and the practitioners or the commissioners of evaluation evidence can be part of the process together.

Historically, we had this view that you had to sit in separate places and you couldn't talk to each other while an evaluation was happening. And from both a theoretical and a realistic perspective, that's not a very good statement for encouraging the use of an evaluation. So, you are all sitting in public sector organizations and want to be users of evaluation, strictly speaking if you were to contract out an evaluation to an external body and they go and conduct the evaluation, you need to be useful. 

And so, just giving them the parameters about what should be an evaluation, what questions to ask, doesn't necessarily give them the right guidance. You need it to be iterative. You need it to have conversations, participate with the stakeholders, and actually make it a participatory process. And that's okay. That doesn't jeopardize the rigor. It doesn't actually jeopardize the fidelity of the conclusions, and we can basically reject the perceptions if that is the case. 

This is a very acceptable practice in the evaluation field. Increasingly, there's another thing that is growing in the field. It's actually required now at the federal level of government. Many state and local governments have this as a way of connecting the dots between demand and supply. It's called a learning agenda. It goes by other names evidence building plans, there are many names for this concept. It's a way of articulating what questions we have for big strategic priorities and also admitting what evidence we have and what we don't have. 

And when you admit what evidence you don't have, we can help build it. So, said another way, we can ask the research community, the evaluation community, students, partners, stakeholders to help us identify strategies for filling in the gaps of knowledge and maybe as a government institution, there are resources available. It may be the federal government can help provide state and localities resources to fill in some of the knowledge gaps. 

But it's a way of better addressing knowledge needs. So, the Department of Labor, the federal level actually has one of these learning agendas. It's publicly available, you can find it on evaluation.gov. They were charged with consulting with stakeholders, including states. There are some mixed reviews about the extent to which that happened. ETA is actually part of the learning agenda and equity is one of the themes for three of the different priorities that are included in the learning agenda.

So, you can check that out, but it's a reasonably well done learning agenda. And over time we'll continue to do these better including that they can be done at a more and more granular level by program to help us better hone in on the knowledge and the information that is needed to literally drill in to specific evaluation needs across states, across localities.

Okay. So, how does all of this connect. I can give lots of examples. And just for the sake of time I'm actually not going to do that. I know some of the states that are here represented are actually participating in the Coal Ridge Initiatives, Midwest Collaborative, and I think that's one way to actually connect many of the dots around where you have a need to do data sharing for the production of knowledge, which also is filling very specific needs for addressing specific use cases that policy makers or decision makers are asking for when combining the assets across, which can often be very tricky but important topics.

Another example, and this is actually just a salient topic that we produced in a volume called Evidence Works a couple years ago, [Inaudible] and a colleague from University of Missouri wrote a piece about a WIA evaluation, so obviously, there were some reforms that happened after this, but it tells the story about how long some big national evaluations can take, and some of the challenges that they endured in conducting a national scale evaluation.

And what was kind of interesting in the story is it was while they sought to do a big randomized trial, they ended up doing a nonexperimental evaluation, produced some mixed results, but still generally positive about the programs that they were studying, and it was then used by the Obama Administration during the Recovery Act to massively scale, as you all know with some resources that there were pretty big challenges in the evaluation including how data were made available from states and there's a long story about why that was true. 

Time temporal horizon issues, program design issues, but essentially the takeaway in a very positive way is we developed positive, better knowledge about programs. They were able to break some of the pieces of knowledge over time, and the investments demonstrated that building better evidence was actually useful for future actions. So, collectively, this leads to some really positive narrative for you all. And this is my cheerleading for you, as you kind of go into the next steps is that the evaluations can be very productive as you are thinking about your work.

I'm here to encourage you. Obviously, you're participating in this process, so I'm biased and encouraging you to do all this work, but a leadership component is really important. Thinking about how you incentivize the evaluation and the capacity building, I cannot stress how important that is, not just for you by being here in these discussions, but also for any program manager that needs to participate building the practice of evaluation, the data collection mechanisms into their daily work is really key. 

It can't be viewed as something that's stacked on top as extra workload, where it's then viewed as a burden that can often be pushed aside. Thinking about the research practice partnerships is kind of an interesting model, and to the extent that you all might find learning agendas valuable as a mechanism to also ask for resources or support from external partners, something that I might encourage you to consider because we often think of this evaluation as a [inaudible] strategy, but it may not be. So, I will stop there just for the sake of time and happy to take questions for a few minutes if there are any. 

CYNTHIA FORLAND:  Great. Thank you so much, Nick. We do have a comment/question that came up in the chat. Just a reminder, you can hit *6 if you want to just jump right in and say a question. Also, you can put them in the chat, the one in the chat was a great point about incentives. Have other states had specific successes with those, with incentives? So, I don't, Nick, if maybe you have some examples there to give or maybe that's something we can discuss later as well with the state teams. 

DR. NICK HART:  So, I don't know that I have great examples from Workforce Development, but there are some great examples in other contexts about how evaluation can be incentivized including there's a program called Results First that it's actually transitioning out of a few charitable trusts. They've actually looked at states across the board and a number of other specific programs, and it was one of the questions that they kind of ask behind the scenes. 

And I think one of the things that they sort of unearthed was even by doing evaluation and data activities, they sometimes found that states and some program managers could be rewarded just simply for participating and encouraging the activities. But it wasn't like a financial incentive. It was more of an acknowledgement incentive. 

And by recognizing leaders in some cases who have been working on programs for decades and built their careers on these programs, it's kind of hard sometimes to have the humility to say maybe we got something wrong and the implementation, we're doing a formative process evaluation or kind of doing the hard work of looking at what we might need to do better. That takes a little bit of humility sometimes to acknowledge that. 

So, flipping that model around and actually taking the positive incentive approach to recognize people who are then not just participating, but then taking the hard steps of making those improvements goes a long ways. So, what does that all mean? Acknowledgement programs, award programs, those go a really long way as a form of incentive for the people, the staff, the literal programs that are participating. So, we've seen those be really successful, just as an example. 

CYNTHIA FORLAND:  Great. Thank you. And yeah, just had a comment there from Greg too. Great idea. We could use certifications, unofficial certifications for people who've completed evaluation learning. And then Megan just mentions Nick's explanation pulled together a lot of threads for me about the relationship between evaluation and policy. Thanks, Nick. All right. High praise there. Any other questions that folks might have for Nick? We only have him for a couple more minutes. And again, you can hit *6 to just ask a question live. 

DR. NICK HART:  And I'll just say people might be typing, I'm happy to be a resource to the group after, since I apologize, I do have a hard stop.

CYNTHIA FORLAND:  Okay. Any final comments and closing wisdom, Nick? Thank you so much for your time. Anything you want to leave us with? 

DR. NICK HART:  Well, maybe I'll conclude where I started, which is just simply say this is hard and, you know, as someone who's both been studying and in the policy field as a practitioner and I've been in government, all this work takes time. It takes a lot of energy. It's hard to do and resources are tight, so, you know, hang in there, but also recognize that even small steps can go incredibly long ways. 

And to the extent that you all have stories to tell about the successes, they can be incredibly powerful and they may not be successes about large scale randomized trials. Yesterday I heard a story that was a very personally connected story to a small evaluation at the White House event for the year of evidence action. And it was the single most powerful part of the whole event. So, the stories can go a long ways, both in building the demand, but also in making the case for use all that much more important.

CYNTHIA FORLAND:  Perfect. 

DR. NICK HART:  Good luck everyone. 

CYNTHIA FORLAND:  Thank you so much, Nick. We really appreciate your time. 

DR. NICK HART:  Sure, take care.

CYNTHIA FORLAND:  Okay.  So, now we are going to switch to our breakout sessions. And I know our magical moderators behind the scenes are going to help us with sorting folks out. We've divided you up not by your state teams, but more randomly. So, some of you will be in each group. So, members of the each of the state teams will be able to benefit from both conversations.

Your coaches Randy and myself, will be facilitating those two breakout rooms. We're going to talk about the questions that are right up here on the screen. So, Alina, let me turn things over to you to tell us what to do next. 

ALINA BURTON:  Okay, thank you Cynthia. So, we have presorted everybody already for the breakout rooms. And we have two. Any second it's going to say start, I'm going to click start breakout room and it will ask you to join your breakout room, or it will automatically just push you to your breakout room. When you are in your breakout room, we do have the ability for you to turn on your camera and speak to everybody visually.

We also have a phone number posted so that you can join in on the conversation. So, each breakout room has a different phone line. So, just please read that phone number and then dial in that access code so that you can join the conversation.  Everybody that is here, that is supporting you is also going to be in a breakout room and I will be supporting each room, and if you need help, just let me know. And let's see, let's get this started then. So, I'm going to click start breakout room. It looks like people are starting to join the breakout room. 

GREG MCBOAT:  Hi Elise.

CYNTHIA FORLAND:  Okay. Can folks hear me in breakout room one? 

ALINA BURTON:  Yes Cynthia. It's Alina. I'm hopping between rooms and I can hear you perfect. Below is the breakout room, phone number and access code. I'm going to hop to room two. 

CYNTHIA FORLAND:  Great, thank you everyone. Feel free to turn your cameras on if you pop up over here into the room. We also have a whiteboard up here where I'm going to be able to do some typing as we're talking, but I did just want to pose the questions as well to you all. 

First of all, a big thank you to our Colorado team for their great presentation. But just want to pose a couple questions here. What steps have you taken to develop a culture of evidence? Colorado shared with us some of what they've been doing. What would be your next steps in furthering your research and evaluation of workforce development programs, and what do you see as the greatest obstacles in taking those steps, as well as any insights, of course, from the two presentations you've heard today. 

But who wants to jump on in first? You can either hit *6 or you can put a comment in the chat. And it looks like we might be having some trouble with the audio. 

GREG MCBOAT:  Yeah.

ALINA BURTON:  Can you all hear me? 

CYNTHIA FORLAND:  Yes, Elise. 

ALINA BURTON:  Okay. I'm trying to figure out the phone stuff. 

CYNTHIA FORLAND:  Any reflections on the presentations we've heard today or thoughts on those questions I posed about where you're at in terms of developing and furthering an evaluation culture within your state?

GLORIA SALAS-KOS:  I really like the conversation about incentives. I thought that was really helpful and I think the state boards could do that with high performing local boards, receiving discretionary funding. 

GREG MCBOAT:  Another thing that I was thinking about, this is Greg with Colorado, is I really echoed Nick's sentiment about leadership and, I do really agree with leadership at all chairs, and it's important to have buy-in at every level, but even more than that, a specific story that I have is our human services center, which incorporates workforce and other human programs was struggling a lot with struggling to meet our program requirements.

And we brought in a new director who had a very, very different take on how to kind of run human services and she completely overhauled how we incorporated and looked at data. And she began a monthly meeting focused on metrics where we created, people would each look and say, you know, hey, what are you doing or have you considered that, like creating a meeting of minds and just this expertise. 

And the thing is, so it was important that buy-in without a strong leader saying I'm going to put money, I'm going to put people, resources and time, and this is not going to be easy. She would take multiple days to close down human services to have entire meetings with the staff of 800 because she valued it that much. So again, if you want to create quick lasting change, put it to that level of priority. 

GLORIA SALAS-KOS:  And Greg, I would add that your leader in Adams County happened to come from the state level of human services. So, she had a perspective of how it mattered to us reporting to the governor and how our work fit around the state with other state agencies.

GREG MCBOAT:  Yeah, that's great insight. Yeah. She had to combine so many of those things. Sorry. 

GLORIA SALAS-KOS:  And I think educating that the evaluation is very different than it got to, like what Brian had mentioned in our presentation, and it's really about program development, making sure your program is operating at highest capacity to help the job seekers. So, I do believe that's one of the, one of the things that we did in Colorado was we really did educate people on what is an evaluation.

CYNTHIA FORLAND:  Other thoughts. I'm focusing a little too on kind of what you see. We heard from Colorado some of their journey and some of the things they've done, but what do you see as the next couple of steps? It sounds like there might be interest in this idea of incentives and maybe not so much even monetary incentives, but just some simple form of recognition.

Are there ways you can work with your leadership, for instance, to help bring them on board? Both Nick and Colorado talked about the importance of having leadership buy-in and support. So, any thoughts around that angle on what you might plan to or try to do for that? 

GLORIA SALAS-KOS:  We can't hear you. Robert, we can't hear you. Cynthia, I will say that in Colorado we are working on credentialing evaluation not only for our teams and staff, but also for local individuals who might try and come into the workforce system. I think agencies and employers might want to hire somebody with the evaluation background just like project management. Robert, we can't hear you.

CYNTHIA FORLAND:  Oh, is Robert trying to speak? 

GLORIA SALAS-KOS:  Yeah, apparently, but we can't hear him. I'm not sure if he hears us. 

CYNTHIA FORLAND:  Oh, okay. I don't see him anywhere in the chat, so I wasn't sure. I didn't know he was trying to speak.

GLORIA SALAS-KOS:  Well, it looks like he's speaking a lot, but.  

CYNTHIA FORLAND:  Rhonda, any thoughts you might have on this? Oh, Megan said she tried to speak as well, but no one was able to hear her. If you try hitting *6 six on your line just in case for some reason you're muted. We can't hear you, Rhonda. I see your lips moving, but yeah, we can't hear you. Try hitting try hitting *6.

FEMALE 2:  Can you hear me now? 

CYNTHIA FORLAND:  Yes. 

FEMALE 2:  Yeah. My phone just told me that the mute is off now. Like I already knew that. So, for us, I mean we are -- 

CYNTHIA FORLAND:  We can't see you though. 

FEMALE 2:  Really in the beginning stages of the evaluation journey and our workforce agency has seen a leadership change as we've been in this journey too. So, we really found through the evaluation processes, the assessment processes that across different agencies we are at very different places as far as research and evaluation. 

And so, our capstone project is really building that capacity across all of the different agencies. So, building a survey right now to find out what people need and part of that is probably going to be people don't know what they don't know. So, it is going to be kind of building different training programs, building different things to really talk about this process and how we collaborate across the agencies. 

We've had really good support from our local partners as well as other state agencies that are part of WIOA. But then in talking with our Region 5 evaluation monitor, we have to have a project started this year too. So, as we are building these processes, we are going to be taking a project through the process and really kind of doing that continuous improvement kind of thing as we build that process too. Sorry, it seems like I'm rambling. 

CYNTHIA FORLAND:  Nope, not at all. 

FEMALE 3:  Can you all hear me?

CYNTHIA FORLAND:  Yes. 

FEMALE 3:  This is -- 

CYNTHIA FORLAND:  Yes. All right. Finally. 

FEMALE 3:  This is Megan from Rhode Island. I just wanted to say having spent, I don't know, probably the last seven years first on the data requester end, requesting administrative data for evaluation projects and then now on the sort of data manager or data steward end, I think that there's been like I would say like qualitative change in agency data stewards comfort level with not just using data, but sharing data talking, you know, talking amongst other agency, colleagues about projects in which data must be shared.

Those kinds of questions weren't really entertained or if they were, they got stuck in a, you know, a morass of legal or kind of just foot dragging, because my impression was no one really knew what they were allowed to do or not do. And in our capstone project we brought together the data stewards for our various titles and it was pretty remarkable to me how there was just a sort of a complete lack of that sentiment.

So, I think changing the culture as the presenter said, it doesn't happen immediately, but it really has these significant effects, at least that I've seen. 

CYNTHIA FORLAND:  And that's a great point in terms of data stewards and how data stewards are viewing that and what their role is and the fact that, oh, it's okay to share, and that's another, I think, key component of that evaluation culture. It's not just about the practitioners and how they receive the results of an evaluation, but whether or not data stewards who are still worried about the security integrity of their data, also see and understand the value and use there. That's a great point. 

Greg, it looked like you might be getting ready to jump in. Okay. We have about four or five more. Okay. Or should I just call you crazy hat guy? Yeah exactly. Made my day. Other thoughts? Other reflections on what you heard from Nick, who of course was running back to go teach young minds all about the importance of data and evaluation. Any other insights on your own plans within your state? 

I'll just ask too for those who are on the phone who might be with the Department of Labor, do you have any comments or questions based upon what you've been hearing here in the breakout from folks from states or what you heard in the presentation? Okay. Who haven't we heard from? Oh, yes, Neil. 

MALE 1:  I'm not sure who's in the room besides me, but I can't really see anyone else. But I have a question for everyone, I guess. Nick mentioned the demand coming from, at least at the federal level, from congress through the Evidence Act, which came in, which was the Evidence Act of 2018, but it was actually signed in January, 2019, so it's very confusing. 

And from the executive branch O&B at the federal level, are you seeing in your states a similar demand for evaluation for rigorous evaluation coming from your legislature or coming from your policy centers in your states or is it mostly self-generated from your agencies from the local level?

GLORIA SALAS-KOS:  Neil, did you hear me talk about the state auditor's report and having to report on evaluation to our legislature?

MALE 1:  That's true. That's good. Yeah, that's true. Virginia had a similar legislative audit as well, so. 

GLORIA SALAS-KOS:  It was the only way that I could figure out how to make it a mandate that we all worked together, because as I told you, I've been working on this for over a decade. 

MALE 1:  Yeah, that's a good example. Yeah, I think Washington State has had similar requests from the legislature.

CYNTHIA FORLAND:  Yep. Any other states here on the breakout room who haven't spoken up, who might have some thoughts in response to Neil's questions? Okay, looks like we are almost out of time. We are very lucky we're in breakout room one, so we do not need to dial anything different. We will just be switched back automatically. 

And then I'll share with a larger group some of the discussion we had here today. So, thank you for participating and if there's anything else anything else you want to share quick before we jump back over. All right. I will see you back over in the main room. 

MALE 2:  Thank you so much. Love it.

ALINA BURTON:  Welcome back everyone to the main Adobe Connect Room. Before we continue on with today's webinar, if your computer sound is on, please mute it so that we don't have any feedback between Adobe Connect. If you were in breakout room two and you want to join back on the teleconference line, just please dial the number that is on your screen.

This was the original number associated with today's webinar. Our presenter, Cynthia I think we should just wait maybe one more minute so that everybody joins back on the main teleconference line. Okay. Great. And I am back in monitoring that and making sure our presenters are ready to go.

CYNTHIA FORLAND:  So, thank you all. We're coming back over. I just want to make sure everyone's back in the main room so that we can do a quick report out. I'll be talking a little bit about some of what we discussed in breakout room one, and Randy will discuss a little bit about what happened in breakout room two, and then we will talk about the plans for our fifth and final Eval PLC session.  

Okay. Looks like folks are back. If we could just pop up some of the notes from the first group. I can do it by memory, but if you happen to have the visual, that would be great too. So, folks in breakout group one really emphasized some of the things they found incredibly important from the presentations today, the emphasis on incentives on the importance of leadership, on educating folks about what evaluation is and isn't, that it's not a gotcha game.

Also talking a little bit about the importance of trying to build capacity across agencies, recognizing a lot of variability from one agency to another. There was also a mention too of just how legislative requirements can sometimes be a real driver for evaluation as well as we heard earlier from Colorado about the importance of that state auditor report and how that kind of kicks things off. So, with that, Randy, do you want to give us a brief update on group two? 

MALE 3:  We had a bit of a review from the Colorado team. Several people joined us in emphasizing how with a new initiative that, that builds on the last, they're going to be providing additional capacity and models as well as new standards for supporting evaluation. We heard from Rhode Island the importance of leadership support and interest from the administration. 

One expression that we heard in terms of motivation from the state, is the difference between data because you want to, rather than just data because you need to, and you know, I think that encapsulates the importance of commitment and creating an evidence portfolio like we heard reinforcement for how central that is to creating a foundation for evaluation capacity, the evidence and the motivation. 

CYNTHIA FORLAND:  Great. Thank you, Randy. And thank you to everyone in both groups. And one other thing I'll just mention from group one too was talking about a cultural shift in terms of data stewards and their willingness and ability to share data and understanding what they can do and the importance of data stewards understanding the importance of evaluation, where we might be focusing mainly on the practitioners who are going to be receiving the results of the data, but also for data stewards to better understand that. 

So, I just want to go over a couple of things really quickly that relate to next month's session and then I will turn things back over to Gloria. So, our last session, which will be exactly four weeks from today, allows you all, each of you as states to be able to provide information on a couple of key questions here, and you can see those here on the slide. 

Talking about what you've learned through the cohort processes, your strengths, your challenges, where you started, how you used the assessments, what you're planning for your capstone project, what are your next steps in research and evaluation. So, some of what we've discussed a little bit in the breakout rooms today, what are your plans, what's your approach for the next 6 to 12 months, and then also looking at the bigger picture, how you see your state moving forward on research and evaluation over the next 1, 2, 3 years, and how do you see yourselves continuing to gauge in a community of practice? 

So, these slides, we will ask that you provide those to your coach by end of day Friday, March 10. So, just to make that clear, you all are going to be providing the content for that final session next month. So, we need you to put together some slides addressing these questions. Randy and I will each be talking to you separately about those as we have our coaching calls as usual. Just a last note too on the capstone project, those are going to be due April 28th. 

So, basically that's the very end point. We have one more session next month, and then we will be looking to have those capstone projects again submitted to your coaches on April 28th. And right before I turn things over to Gloria for further closeout, we do want to share the results of the Mentimeter that you all did at the beginning of Colorado's presentation. So, hopefully you can see that. You see an interesting mix there. We got some honesty, we had a big fear there, which is absolutely fair and understandable, time, capacity, implementation of good PR staffing. 

So, thank you to all of you who participated in that. It's always really helpful to see those as a visual. And with that, I believe I will turn things back over to Gloria to tell us about a few other things, including resources related to today's topic. Gloria.

GLORIA SALAS-KOS:  Thank you Cynthia, and thank you again to our presenters from Colorado and Nick Hart, who had to leave us. This slide has the resources that we usually add hyperlinks to for you that are regular resources on the left side. In addition to that, on the right side, you'll see some new information. One of them is the public law on the foundation for Evidence Based Policy Making Act of 2018 that was referenced a few times today. 

There are also two other links I report from a primer from the Bipartisan Policy Council that primarily just provides an overview of what evidence based policy making is and why evidence needs to be produced. So, you might find that helpful for and if you'd like to have some references to the processes that are used for developing evidence there's also a chapter online product that the Data Foundation has on their website and I've included the link there and I'm adding these three links plus the webinar link into the chat we used now.  

If you'd like to refer to any of those as you go forward, the new directions for evaluation is a product that was developed to kind of give an overview of what evidence evaluation policy is and how you utilize things like learning agendas, motivation, engagement, potential, what evidence evaluation policy is about and the importance of implementation, putting your evaluation policy to work.

So, you can browse through there. All of the chapters are free because it was funded through the William T. Grant Foundation and the American Evaluation Association, which a lot of the resources that we referred to come from the American Evaluation Association. And then on the next slide as a reminder about our webinar on March 1st, where we will be showcasing participatory research methods for workforce development practices, the link is also in the chat for that.

And as Cynthia indicated earlier, we will have our last meeting on March 23rd, and we look forward to hearing your presentations on the work that you plan to do going forward. Lastly, our contact in information is there, and if you have any questions, please feel free to follow up. I'll turn it back over to Alina, who will bring up the polls for this session and we look forward to seeing you next time. Thank you.

(END)
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