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Xander Fones:
I would like to introduce today's moderator for Engage Businesses Through Registered Apprenticeships Yes, WIOA Can webinar. Robert Kight is the director with the US Department of Labor and with the Office of Workforce Investment at the Division of Adult Services and Governance. Please welcome Robert.
Robert Kight:
Here we go. All right. Hello, everyone, thanks for joining us today. We're excited to bring you technical assistance through our Next Level Now webinars, and we are also very excited to announce that technical assistance will be provided live by the Next Level Now collaboratives, subject matter experts at the upcoming KNOB Forum this month. On the screen, you will see the Next Level Now email address that you can use to ask for information or sign up for our office hours. We really hope that you take advantage of this tremendous opportunity.
It is now my pleasure to introduce our distinguished panelists for today's session. We have with us Kimberly Meadows, who's Training Director at the National Association of Workforce Development Professionals. We have Katie Adams, who's Chief Delivery Officer at Safal Partners. We have Kathryn Castelloes, who's a director at ApprenticeshipNC. We have Wanda Ramos-McPherson, who's the apprenticeship consultant at ApprenticeshipNC. And finally, we have Melissa Smith, Business Services Consultant and Apprenticeship Coordinator with GuilfordWorks. Thanks, ladies, for being with us today.
Oops. Don't want to move too fast there. As you can see, we have an action-packed agenda for the brief time we are together. We're hoping that this session will help make the case for business engagement through registered apprenticeship. We hope that we learn from the field from a national, state, and local perspective on engaging businesses through registered apprenticeship. We'll spend some time having some final thoughts, sharing some additional ideas, and then we hope to wrap up with some Q&As provided that time provides. I now bring you Kim Meadows with the National Association of Workforce Development Professionals who will set the stage for today's presentation. Kim?
Kimberly Meadows:
Thank you. Thank you, Robert, for the introduction, and I want to thank everybody for being here with us today. I have the pleasure of setting the stage and getting you prepared for what our presenters are going to be talking about today as they discuss registered apprenticeship.
If we can go to the next slide. I want to start by thinking about ways that we can engage with businesses. When identifying ways to engage businesses, we really have to think about what are businesses needs and what are their challenges? When we think about the needs and the challenges of businesses, we want to think of how can we as a workforce system provide a solution to those needs and challenges. We know one of the needs for businesses currently is a business talent pipeline, so really identifying, recruiting, developing, and retaining talented individuals. So while that's a need, that has also been a challenge for businesses because we know businesses are struggling to hire. But not only hire but also retain the right people with the right skills for the right position.
One benefit of registered apprenticeship is that it addresses those needs. Another benefit of registered apprenticeship is that it helps businesses not only address the needs of the talent pipeline, but to build a diverse workforce. Having a diverse workforce is a benefit to businesses because it brings new perspectives to the table, but it also provides a wider range of candidates to fill their talent pipeline. I wanted to highlight just a couple of examples of this. If you look at the graphic here that we have, we see that only 38% of job seekers with disabilities are in the labor force. So given this percentage, we see that there's a large pool of untapped talent with people with disabilities who are looking to get into the workforce.
The Partnership on Inclusive Apprenticeships, this is an initiative funded by the US Department of Labor, and it collaborates with employers and apprenticeship intermediaries to design inclusive apprenticeship programs that meet employers' needs and also enable people with disabilities to succeed and gain those credentials and skills that are needed for employment. And then in addition to that, we see that not only the percentage, but the number of female apprentices is continuing to rise. So over the last eight years, if we look at the graphic at the bottom, the number of active female apprentices are on the rise as well. This shows us, with registered apprenticeship, it does create that diverse workforce. And we're going to hear about that a little bit later on from our presenters as well.
Our presenters will also talk about that very important partnership with WIOA. WIOA and that funding that WIOA provides is also going to be a benefit not only for apprentices, but it's also going to be a benefit for employers. So when we're talking about business engagement and we're thinking about what those benefits are, funding sources are a definite benefit to employers. Some of the common ways that employers can take advantage of WIOA funding to support apprenticeship is, one, through related training and instruction, so that classroom component of registered apprenticeship, also that on-the-job training portion, and then supportive services. Those supportive services such as transportation and childcare. So not only will the apprentice take advantage of those WIOA funding sources, the business will gain that as a benefit as well.
I say all of those things to really set the stage for what our presenters will be speaking on today. To sum it up, today's perspectives, again, are going to come from a national, from a state, and from a local level. It's not only about engaging businesses, but also system alignment and what those partnerships really entail. Given that, I want to introduce our next speaker who is going to give us a national perspective on registered apprenticeship. I want to at this time turn over to Katie Adams with Safal Partners. Katie?
Katie Adams:
Thank you so much, Kimberly. And to KNOB and ETA for inviting us to be a part of this conversation. Next slide. There we go. Safal Partners is privileged to lead for the Department of Labor the new Registered Apprenticeship Technical Assistance center of Excellence that's focused on system alignment and strategic partnerships. Our mission is to really help build scalable, sustainable partnerships that accelerate registered apprenticeship nationwide. Our focus in doing that is to serve the workforce system community. We work, yes, with industry, with education, but the lion share of our work is equipping and providing no-cost technical assistance to the workforce system, to stakeholders, and field level practitioners to understand and better engage in registered apprenticeship. We provide national technical assistance through a website, through webinars, through bimonthly virtual office hours. We also do state and local level technical assistance upon requests that can be requested through our website.
We also work with key stakeholders to figure out what are some system level issues perhaps around policy development and implementation. For example, we're getting ready to provide technical assistance support on writing apprenticeship into state and local WIOA plans in a way that's very operational, but also providing technical assistance around issues like reporting systems and training. And then we also coordinate across investments. We work very closely with Department of Labor, OA, Office of Apprenticeship, staff in state or state apprenticeship agency staff, as well as help convene stakeholders. We've done some really interesting work in two states that were part of our initial pilot in Missouri and California. Been really privileged to work with individuals there to accelerate strategic partnerships and expanding apprenticeship.
Let's talk about why this is an important conversation. The reality is that the Department of Labor and the Biden-Harris administration has made apprenticeship a critical focus of addressing America's rapidly changing workforce landscape through the National Apprenticeship Act and the work being done to expand apprenticeship. We've got national investment of little over three and a half billion over five years to expand apprenticeship nationwide. The goal is to have one million apprentices actively engaged, and that's a realistic goal if we get folks from education, industry, workforce, and government working together. Apprenticeship is a proven model to yield very tangible benefits, including a positive return on investment for employers. The recent Department of Labor research piece was put out showing that for every $100 that an employer invests in apprenticeship, they net $144 return. It is actually a revenue generating form of workforce development. And it yields significant... Here you'll see the expectation yield a little over 10 and a half billion in net benefits nationwide through a variety of means, including increased worker productivity and decreased public assistance programming.
That is the backdrop. One of the things that we are going to touch on in a minute, the center just released the first-ever workforce system registered apprenticeship baseline knowledge assessment. I know that's a mouthful. But we needed to understand where some knowledge gaps are. The reason that that's important is because one of the key factors that we found is that the workforce system needs and is requesting additional technical assistance and training in, "How do I get employers to the table, and how do I talk to them about apprenticeship?"
The reality is, when you're able to work closely with your Office of Apprenticeship or state apprenticeship agency staff, get them to the table for training, for support in working with your employers, it is a compelling message. As I mentioned, it generates a positive ROI, on average $1.47 for every dollar invested. The recent report was $1.44 based on a grant program. Perhaps even as important, maybe not more important, but as important, especially in the labor market that we're in, apprenticeship is proven to reduce some really expensive factors for employers. It reduces turnover and increases worker Loyalty rate. Churn is expensive. It costs employers for a professional occupation an average of 100 to 150% of that individual's wage to replace them if they leave within the first year. No one knows better than the workforce system that employees are moving much more rapidly between jobs.
Apprenticeship drives worker loyalty because it conveys clear career pathways and includes within structured wage progression. 92% of all apprentices who finish a program are kept on as a permanent full-time salaried worker. 91% are still with their employer for more than a year out. As Kimberly mentioned, apprenticeship is definitely proving to create more diverse inclusive workplaces, because it gives employers from day one a training plan. So they're able to attract people, recruit people, and hire them who may not have that four-year degree, which we know is a paper barrier for a lot of occupations. They may not have industry credentials or certifications, but if they meet minimum qualifications and have an aptitude for the occupation, particularly with workforce system support, that employer through apprenticeship has a structured plan to get them to where they need to be usually within anywhere from one to at the most four years for time-based programs, more often used for skill trade occupations.
A couple of other important notes for employers is that apprenticeship really does give them a framework for having strong long-term relationships with their local education and workforce partners to become a preferred employer of choice, well-known in the community. Apprenticeship also does provide employers with a means to access some unique federal and state funding and support that they may not be able to access with straight non-apprentice hires.
The center, as I mentioned, just issued the first-ever national baseline knowledge report. What we needed to know is, aside from perhaps policy issues, structural issues, data or reporting issues around why the workforce system may not have currently a more robust engagement with the apprenticeship system. We wanted to know what are some of those core knowledge gaps that just, quite frankly, folks on the frontline, those business service reps, those case managers, what are they saying they need a little more boost in, a little bit more apprenticeship IQ to be able to help place more job seekers or support incumbent workers in apprenticeship.
The report findings are being linked in the chat, but for our audience today, just hitting on a few highlights. 42% of the respondent said they really need help in understanding how to communicate those benefits. That's what our center does. We are actually in the process of creating some additional technical assistance products to help your business service reps explain the benefit and engage those employers. 40% said that they don't actually know what apprenticeship apprenticeship programs exist in their area. It's going to be really difficult for them to partner with an employer and source job seekers for those programs if they don't know that they exist, which is why we really want to encourage workforce boards to have a meet and greet with their local apprenticeship training rep, whose job it is to set up, approve, and monitor those programs.
44% said that they really have either know or very little understanding of what programs can pay for components of apprenticeship. This is really important. TEGL 13-16 clearly outlines how we WIOA and apprenticeship are aligned and that the workforce system can use on-the-job training contracts for wage reimbursement, ITAs to support training costs, WIOA funding for supportive services. So again we are putting materials and are happy to provide no-cost technical systems and training to your systems to make sure they understand the options available to them.
And then lastly, almost half of respondents said they really don't know how to convene partners locally. I'm so excited that Kathryn Castelloes is on today's call because this is just a great opportunity for a workforce system and a state apprenticeship system to talk about a model that the apprenticeship system uses really well called an Apprenticeship Accelerator model to be able to identify and bring the right people to the table, stakeholders to the table, from education industry and workforce to get those models moving.
A few last pieces here. Would love for you to visit our website so that you can learn about and understand apprenticeship industry successes, partnering. We'll put in the chat the link to the page on apprenticeship.gov where you can learn how to contact your DOL or state apprenticeship agency staff. And then as I said, I would be happy to help provide ongoing technical assistance so that you can understand and equip your staff in supporting apprenticeship engagement for your job seekers and employers.
Thank you. I think with that, I think that we have... My apologies here my... So we have Kathryn Castelloes, who is the North Carolina State Apprenticeship Agency Director. Kathryn is really a national leader in her field. Her state is doing some really groundbreaking and important work to align the workforce and apprenticeship system. Kathryn, it's a pleasure to have you. Looking forward to hearing from you and your colleagues.
Kathryn Castelloes:
Good afternoon. Thank you. It's great to be here with you today. Really appreciate the...
Katie Adams:
Kathryn, you just muted yourself.
Kathryn Castelloes:
I don't know how that happened, I wasn't even here. Sorry about that. But thank you. Thank you for that kind introduction. It's great to be here with you today and to talk about business engagement and partnerships and solutions. The biggest solution is the partnership with WIOA and all of our community-based organizations. It was really kind of you to say about being a national leader, but the only reason that we are doing as well as we are is because of the team that we built together, it's because of the apprenticeship team and how they're working together with others in the area.
I was trying to advance the slide and for some reason it mutes. Sorry about that. Yes, thank you. Basically, this is just to give you an idea of what our structure is like, where we are, and I want to specifically point out two things. One, when you see a title by name that says consultant, that is a state-funded position. And if you see a name... or a title I should say by name a coordinator, that is a grant-funded position. One thing to particularly noticed on this is half the staff are grant-funded. I would like to also point out that the particular area that we're talking about today is the orange-coded counties or the Piedmont Triad Region. The way we have structured it is we have them divided so we can cover all [inaudible 00:22:01] with apprenticeship. We have them divided up into regions as well as logistic wise so it makes more sense. But with that, I would like to pass it off because we've who got a people [inaudible 00:22:16] boots on the grounds, if you will, some good points to take home with you and see how you can implement this in your area. So with that I'm going to pass it off to Wanda Ramos-McPherson.
(silence)
Wanda Ramos-McPherson:
Can you hear me okay?
Katie Adams:
We can now.
Wanda Ramos-McPherson:
Can you see me okay?
Katie Adams:
There we go.
Wanda Ramos-McPherson:
Okay, there we go.
Katie Adams:
There we go.
Wanda Ramos-McPherson:
All right. Well, thank you, Kathryn, appreciate that. Let me see if I can advance it. Okay, great. So really I wanted to share and start off by saying that ApprenticeshipNC is a collaborative effort. It takes partnerships like the ones we have with GuilfordWorks working together toward a common goal. And that's how the programs succeeds. So working together and having that partnership is key. With this slide, what I'd like to also share is some of the things that we hear, as you all hear. When you visit business and industry, when we work our outreach efforts, we hear again, time and time again about finding that talented, skilled workforce and the challenges there. And so, creating an apprenticeship program is just another opportunity to help employers create that talent workforce. We hear about that great resignation and folks are retiring, and we want to be able to transition that knowledge. And as was mentioned earlier, this is a structured program. ApprenticeshipNC is a structured program, which they can also use as a succession plan.
We also look at this program as a time-tested model. It's been around North Carolina for over 80 years, again, addressing recruiting, training, and retaining. It's adaptable and it's flexible. And so, we look and listen to the employer's needs and then we customize an apprenticeship program with our partners to fit that employer's needs, whether it's training, hiring, and so forth. And then as an employer, they'll ask, "So what's in it for me?" We talked about earlier the return on investment. Some of the other points I'd like to just highlight here in this slide is the retain the workers. I mean, there's several benefits that not only the employer would benefit from as far as funding, but the apprentices do as well. There's some funding available for education, and employers can also pay apprentices while they're in class. That's a definite plus and helps to address some of those retention issues. And diversity. There's these case studies, and I would encourage you to read a few, but Wells Fargo with their workforce had a diverse and inclusive workforce by hiring veterans.
With this slide, and I know that we have some folks that are very familiar with ApprenticeshipNC, but I'd like to touch on some of these components for those that may be new to ApprenticeshipNC. The employer involvement, so that is key to the success of an apprenticeship program. Many times we meet with plant managers, HR directors, and their key folks, however, because there is an investment component, upper management and having that buy-in from those folks is key. On-the-job learning, we integrate what HR employers already have, such as a job description, on-the-job training outlines, competency checklists. So we work with employers so they're not having to recreate those documents. Job-related education, we partner with community college, third party training facilitators. We need to ensure that that related education aligns with the occupation in the program, and it can include one or all of those entities. The wage scale, we call it the progressive wage scale. An apprentice is an employee, you pay wages, benefits.
And so, like you do for an employee, every year you evaluate, you assess, and based on their achieving those competencies, they will have earned that next level of wage increase. And then the stackable credentials, it can include anything from licensing to certifications to community college degree, diploma, certificates, and of course, the journey worker credentials.
We talk about our diverse group of individuals, a talent pipeline that has a diverse group of folks, and we encourage employers to look at other individuals such as youth, incumbent employees, veterans, justice served, women in non-traditional roles, and so forth. These are some of the industry sectors that we work with. Today in our partnership with GuilfordWorks, we have several employer partners in the advanced manufacturing and aviation, working with Melissa Smith on healthcare and information technology. There are some really great things happening in North Carolina such as in the energy sector with the first energy and solar program as A&T being the sponsor.
This next slide, I wanted to talk about the funding streams that are available. When we meet with employers, we always talk about funding streams that are available. And so, the general assembly last year budgeted $12 million to expand apprenticeship programs, and there's some funding there, $2,000, for training costs for a new apprentice, some cost toward education training, books, and fees. 50% of wages for new apprentices are applied here as well. These funds are available through 2026. Last week, we kicked off Apprenticeships Building America funding, which is 4 million, and we are introducing that to our employers here. They also cover tuition, employer expenses, and some support for support services directly to the apprentice.
There's also the State Community College Tuition Waiver. So as long as a high school student is registered in an apprenticeship program, either as a pre-apprentice or an apprentice before they graduate high school, they qualify for the State Community College Tuition Waiver, which that's key to some students that may not be able to cover that cost. I'm not sure what happened, but I need to go back. My mouse here has a mind of its own here. Let me just go back. Right there.
And then we also introduced WIOA funding. We always talk about the Workforce Board and the services that they provide. Also, OJT funding, and Melissa Smith will talk about that. And here recently there's been an incumbent grant, and I was happy to provide that information to some of our employers.
So there are several apprenticeship models that are available to employers, and we listen to the employer and determine what is the best model for that employer so that they can benefit from the apprenticeship program. And so, in this case for GuilfordWorks, we decided that, we being ApprenticeshipNC and the GuilfordWorks team, that the workforce development consortia was the best model. GuilfordWorks serves as an umbrella, which would mean that interested employers, educators, and community partners, as you see here, promote apprenticeship in the local area. GuilfordWorks has developed an excellent marketing plan and they build... I'm sorry, the screen is... They already have services in place. They recruit, they have career seekers coming through, they screen individuals, they work with employers to determine what the selection criteria are. And then these employers can be employer partners or have their own apprenticeship program. We also partner with the community college, with chambers. We partner with chambers of commerce that introduce us to engage with employers.
I have to say here, in this particular screen, we're very proud to say that GuilfordWorks is the first workforce board that is an apprenticeship sponsor. Really, the catalyst for this program started with our fearless leader, Kathryn Castelloes. She held a pre-conference workshop with our Workforce Board Business Services representatives and apprenticeship consultants presented our programs, what we do, how we do it to the business services representatives. We then connected with our region representatives, developed relationships, and then we partnered to develop this particular program. After many meetings we came together, and this was approved by the GuilfordWorks board.
Melissa will go into some detail about how this all came together, but I will share that there's pieces that we work through. We have the career seeker that comes through the workforce board, then we have a third party facilitator that provides welding. Then we have an employer partner under this umbrella. So we put those pieces together so that we make those connections so that it benefits all those individuals. It's been amazing working with GuilfordWorks. We meet biweekly, and we get a lot of work done, but we also have a lot of fun. At this point, I'd like to go ahead and turn it over to Melissa Smith. Melissa?
Melissa Smith:
Thanks, Wanda. Wanda is our cheerleader, so we certainly appreciate and value the relationship that we have with ApprenticeshipNC, especially with our consultant and facilitator Wanda, and then Ms. Tiffany Jacobs, who's also our other ApprenticeshipNC consultant here in the area.
So if you could advance to the next slide. To talk a little bit about the history, Wanda touched on that a little bit, what we saw in the GuilfordWorks area, we'd actually been having these conversations for a few years about what would it look like for us as a local workforce board to launch an apprenticeship program. Those conversations started between 2018 and 2019, right on the cusp of when the world was getting ready to close. Through that, we were able to identify that through our local workforce system that we already had established federal-funded programs through WIOA that certainly aligned with the components under the apprenticeship model that you always are very familiar with.
With that, we knew that in our area locally we had a very thriving youth apprenticeship program, the GAP program, which was very, very successful. We were able to see quite a few youth in the area that were able to jumpstart their careers. However, we were noticing that there was an opportunity that was being missed with our young adults and adults. These are participants that we serve every day in our local NC Work centers. We knew through that we could create an amazing opportunity through creating apprenticeship opportunities for this specific population. Also, with that, those conversations began to intensify, and through those conversations we begin to build a very strong relationship with ApprenticeshipNC, specifically with our consultants. Through that, what I can say is, when you talk about the stakeholder relationships in connecting with various community-based organizations, that's really how we started, a conversation where, "Hey, I know this community-based organization that is really, really good in skilled trades," and I have highlighted here The Forge maker space here in Greensboro, "and they want to offer training. How can we come together to create an opportunity to serve a population that's not typically served in upskilling and training?"
Through that, through working with The Forge, through working with ApprenticeshipNC, and also through working with our local community college, we were able to lead that charge in creating our first official track, which was in welding. That was our first pre-apprentice program. But then we were able to be seen as the Workforce Board sponsor. We were able to help identify participants that we were already noticing in our system based off of our skills and assessing. We were able to make the relationship and connect them with The Forge. We were able to identify training needs, so we were able to connect them through the community college system. And from there, we were able to create those tracks just from those conversations.
But then officially, in March in 2020, in the heat of COVID, GuilfordWorks were able to complete all of the fulfillment requirements needed to become the first workforce board sponsored program in the Piedmont Triad Region. You can advance to the next slide.
I see the applause. We've touched on that from our other presenters, on how important and how valuable WIOA can certainly support the registered apprenticeships. But we look at this with our business-facing staff in driving those conversations to make the connections to industry. What we do a lot of times, we're able to show a simple graphic like this, and we're able to identify the specific areas where we can support. A lot of times by them visually seeing that, a lot of industries or employers that might be interested in apprenticeship, it eases a lot of the tension, a lot of the stress that they might think might come with becoming a registered apprenticeship entity.
If I look at this slide, for example, when you look at the first component of business involvement, our local workforce, GuilfordWorks as well as our operational team, we already have business-facing staff. We're already currently engaging with industry. We're already identifying and assessing their needs. So we are already at the table. Secondly, when you look at the second component with related instruction, we already use this through our federally-funded or stream through WIOA our individual training accounts. So we're able to align WIOA funding to support individuals in apprenticeships to be able to get that related instruction component that meets that need and apprenticeship.
With that, any type of provider, whether it be through the community college system or any type of organization that provides third or third party vendor training, we do like to ensure that they are a part of our eligible training provider list, which is certainly a requirement on our state level as well as our local level. A lot of these things we are already addressing here in our local workforce system, but it certainly is an alignment with what is needed for a registered apprenticeship program.
Third, when we look at your structured on-the-job training. With that, we are able to utilize our WIOA funding to cover the cost of apprentices employers may potentially pick up for employment. When we look at OJT, OJT is employment. When we look at apprenticeship, apprenticeship is employment. So why not align the two? Under our local program, we are able to use our OJT program to offset the cost of 50% of the apprentice's wage. We are able to incentivize employers by reimbursing that to the employer. And we can do that for up to six months.
So when we look at those components, we see that as certainly as a grave incentive, it's a win-win. Through that we're able to identify any type of supportive services. But also, here's the cool thing, too, when we talk about grading funding, so we have our WIOA funding that we currently use here locally, but we also have specialty grants. That allows us to then provide additional services. I'll give you a very good example. If we have an individual that we're going to place as an apprentice with an employer, we can use our WIOA funding stream to cover those first six months. However, we do have specialty grants. For example, we have our tech quests and tech boost grants for IT tracks. We're able to then pick up and use our specialty grants to continue in that on-the-job training, which is certainly a plus for industry, our employee partners that look to partner with us, and this is certainly an incentive for our participants.
One thing that is unique about the GuilfordWorks program is not only do we offer registered apprenticeships, we also have pre-apprenticeships. We saw an opportunity through the pre-apprenticeship space as well and being able to utilize we WIOA funding in that capacity. With our pre-apprentice training, we are able to utilize our work experience program, or our WEX, you might have heard WEX term. And with that, we are actually able to cover 100% of our pre-apprentice's wage for up to 280 hours of hands-on training. So when you look at pre-apprentice, that's like an introduction, and we're able to utilize that in our pre-apprenticeship programs in the skilled trades with welding, advanced manufacturing, as well as with our IT tracks in computer science and cybersecurity. We just saw that there was a lot of opportunities there to use WIOA funding, but as well as our specialty funding to create a very robust program. Certainly, we see that. We saw a great return on investment to industry, but it was win-win also for our participants and just for our local workforce system. You can go to the next slide.
When we talk about engaging employers, we like to talk to and train our business-facing staff to listen out for keywords, so I wanted to highlight that. We hear apprenticeship speak, outreach and selection, competencies, related technical instruction. A lot of times when you're talking in that apprenticeship speak to employers, it gets a bit over their head. So we have tried to train our business-facing staff to listen out for keywords from employers that certainly could align with apprenticeship or could fall in line with apprenticeship. So when you hear industries when you're asking or assessing them about what their challenges are, "Well, I need assistance with recruitment," well, that certainly will fall in line with apprenticeship. When we talk about internal training, onboarding, that would certainly fall into related instruction or on-the-job training. When you talk about or when you hear mentoring or supervision, that would fall into on-the-job training. These are all things that are components under apprenticeship, but a lot of times industry may not be aware of how to make those connections. So it is our job to be able to listen out for those keywords.
We also talk about... I think Katie might have talked about it earlier about pain points or listening for pain points. We have some specific questions that you could use to drive those conversations. Those conversations could be around asking about retirement, "Are you prepared, or how are your percentages looking?" Talking about turnover, "Which occupations are you seeing a very high turnover in?" Even with diversity and inclusion, which is a huge, huge plus here, it drives a lot of those conversations just from simply asking those pain point questions. And when you're hearing that there is a need there, that is where you can certainly look at opening up the solution for them, creating that framework of growing their own talent through apprenticeship. You can advance to the next slide.
What we're doing here and some best practices we can certainly suggest is promoting pre-apprenticeship/apprenticeship to employers. I wanted to just share because that's certainly what has been a plus to us here locally. With our pre-apprenticeship program specifically in the skilled trades and IT, that has been seen as quite attractive to our employers here in the area, because we're able to allow those employers to connect with our pre-apprenticeship partners to customize their training at the pre-apprenticeship level to then prepare them to be picked up as apprentices upon completion. We've seen that as a really good driver in conversation. We see that even with our larger industries that have very large robust recruitment needs, they see this as a great feeder way to tap into that pipeline at a very early entry level, introduction to an occupation.
Sector focus. So a lot of times as business-facing staff, we should be already having those sector or targeted industry meetings. We saw this as a great opportunity to have a answer or ask or gain the insight from industry on what those challenges are and also looking at this as a solution. Also, I mean, I'm certainly a believer in things being demand driven and industry-led. So a lot of times if you're seeing or hearing from industry, they're seeing what the upcoming trends are and they're seeing that there is a need, you can drive those conversations to prepare for the upcoming workforce through having apprenticeship.
With us, conducting those needs assessments, pain points, questionnaires that I mentioned earlier, a lot of those times it starts with a conversation, but for us, if we're business-facing staff having a guide for us so that we can start to listen to industry but asking those really pinpoint questions so that you can identify if apprenticeship will be the right mode for them to create that talent pipeline for them. We encourage to have some a needs assessment or even just a pain point question, just a few bulleted questions that help drive conversation.
Serve as a convener to employer and operational staff. When we look at that, a great example is in our local career centers, NCWorks, we do have our integrated service delivery model or your ISD model. With that, we try to find ways to include our business-facing staff with our talent development staff to see what's in the pipeline because then it allows us to speak and share with employers who we're currently working with, who we're currently touching so that we can place them in pre-apprenticeship or apprenticeship opportunities.
Additionally, on top of that, with our program locally, as we bring on employers that are wanting to partner with us, we do like to introduce them to our operational staff so that they are able to connect who is going to be executing a lot of the services if we're using a OJT for apprenticeship. So we like to connect our employer partners with our operational staff as we bring them on.
And then just with providing that support to the employer partner from the start of training throughout their entire period. I think one of the myths that we also hear is that, "Listen, I don't really have the time to mentor or monitor. What type of support is out there?" We always like to share with employers that are interested that through working with workforce we're able to provide that ongoing support throughout their entire time. You can advance to the next slide.
I wanted to give you a local perspective of how it works for us, our local ISD model. We like to talk about how would it look if someone were to come in just from off the street, for example, or if it was a referral. But if you look at the second slab of talent development, it allows us to determine WIOA eligibility. So with any participant that we're putting through our programs, we do educate employers that we want to make sure they're eligible for our services. But also, we are able to identify early on all of our funding streams because we want to be able to braid that funding to provide the most support to the employer and the participant throughout their entire apprenticeship or pre-apprenticeship period.
We then look at co-enrollment opportunities. So if we do have specialty grants, there may be a co-enrollment process that is needed. I'm sorry, if you go back to that last ISD model slide. Go down one. I'm sorry, could you advance advance it one more time? There we go. Okay. And then with... Uh-oh. I think we have a bit of a... There we go. With our employment solutions, it allows our business-facing staff... Oh goodness. It allows our business-facing staff to then engage with our talent development staff. We're able to identify potential candidates. We're able to refer individuals. And then from there we're able to set up agreements between our partners to get them started. And you can go to the next slide.
I just wanted to show just a snapshot of what our partnership looks like. Uh-oh. Just what a snapshot of what our model looks like for employer partners that are interested. There you go. We look at it in two ways. If it's an existing industry, meaning we already have approved tracks, the process is very easy for employers to join. And then if it's a new industry, it's just a secondary step for us to then just identify wages, coursework, related instruction competencies. So this is a model that's been very beneficial to us. As we bring on new employers to partner with us, we do have an employer partner agreement, which is a simple two-page agreement that our employer signed, and then we have a simple orientation that we then allow the partner to engage with our operational staff. You can go to the next slide.
Just for partnerships, I'll touch on that briefly, like I said, with pre-apprenticeship and apprenticeship, that's been a great way for our career seekers to be exposed. We look at diversity inclusion and looking at underserved populations. We have seen quite a bit of success in engaging and having this model to support these populations. As I mentioned, employers, with pre-apprenticeship and apprenticeship, they love to see this as a feeder because they're able to access quality talent, they're able to customize training, and quickly pick up individuals that are ready to work. And then we've been able to launch so many initiatives based off of that. Currently, we have initiatives with the judicially impacted. We have initiatives with refugees and immigrants. We're able to look at opportunities for women in non-traditional careers. Most of our IT apprentices are women. So we're able to bring all of those worlds together to create some really amazing work. I just have the example at the bottom here of how we're able to tap into pre-apprenticeship and how employers are able to then tap into those pre-apprentice programs to quickly pick up individuals to work. You can go to the next slide, I think it was my final one.
Best practices, creating an apprenticeship one-on-one training for operational staff. Staff changes all the time. We've been able to create a staff training that allows us to educate our staff on apprenticeship, our local program that we have, even with showing the visual of how WIOA is supportive of apprenticeship and registered apprenticeships, and learning what their role is. Having biweekly meetings with our facilitators, we're able to manage our current programs, we're developing new programs, and even looking at future programs. Also best practices, making sure your local policies are aligned with your apprenticeship objectives. If you have OJT policies, having an apprenticeship program, you probably need to revise them. So it drives a lot of conversations to look internally. We do have interest meetings with industry to create those conversations, those pain point questionnaires as I mentioned earlier, but also continue to educate the benefits of programs and supportive services. A lot of those things allows us to continue the conversations we've seen certainly as a benefit to our program.
Thank you so much. I think I'll turn that back over to Xander.
Kimberly Meadows:
Thank you. Actually, I'll take it over from here, Melissa.
Melissa Smith:
Okay.
Kimberly Meadows:
Thank you to Melissa, Wanda, and Kathryn from ApprenticeshipNC, and thank you Katie from Safal Partners. We do have time for maybe one question, so I'm going to just field one question from the chat. But I also want to let you know that any questions that we're not able to get to here on the webinar, we will provide a Q&A document that addresses each question that's here, and we will get the answers from our presenters today, and we will have that on our Next Level Now website. I do want to just address one of the questions here, and it says, "Are the employer incentives that you described today in Guilford County for apprenticeship and pre-apprenticeship, are they also available in other counties in North Carolina," or should they inquire separately with other local workforce boards?
Melissa Smith:
As long as the county has OJTs, those incentives, it could look differently, the policy could look different. But most local workforce boards do have on-the-job training, they do have ITA funding. The amounts may just look a little different.
Kimberly Meadows:
all right.
Wanda Ramos-McPherson:
With regard to the apprenticeship funding, there are some funding available across the state. It all depends on whether or not they qualify the criteria. So I would definitely reach out to your consultant in your region to see if you qualify for some funding.
Kimberly Meadows:
Okay, thank you for those answers. Again, we see there are several questions in the chat, and we will get to those and get our Q&A document up on our website. So check back on our Next Level Now website for all of the answers to the questions that you have here in the chat. So if we could just move to the next slide please. We will give you a list of additional resources that not only that we've used here in today's webinar, but additional resources as you're looking at registered apprenticeships. This is going to be on the slide and it's going to be on our website as well, so you can have access to those resources. If we can move to the next slide, I will turn it back over to our moderator for today, Robert Kight, to close us out.
Robert Kight:
Thank you very much, Kim. Again, on behalf of the Employment and Training Administration and the Next Level Now collaborative, I want to give a big round applause and thank you to all of our panelists today for sharing the knowledge and the expertise that I hope that you find very useful. Again, we appreciate you making the time to be with us. Thank you.
Next slide please. Again, we invite you to become a member of our Next Level Now community of practice. There you will find more resources to be able to submit questions and request for TA. And if you are a promising practice that you would like to submit, we would love to hear from you. Thank you again for attending today's session. I will now turn it over to the WorkforceGPS team to close us out.
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