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Funding Digital Access

Candelaria Mendoza: Yes. So, you know, some of these smaller strategies that we were able to work with, I know we work with our VIAs who have Wi-Fi on the buses and and they work with our San Antonio housing authorities to park at the SAHA sites and, again, provide free public Wi-Fi to the families that live there; again, trying to put equity within the conversation of where do we need to go understanding that we didn't have resources for everything.

So there were definitely projects like that that people kind of pull from their budgets to make happen for for smaller audiences. But, yes, the city of San Antonio, like many local municipalities, received CARES ACT dollars. For us it was a little over $270 million. And with the guidance of our city council, they wanted basically what we called the recovery and resiliency plan.

So at the foundation, it was like, what can we do to ensure that we kind of stay above water during this pandemic? We need to figure out what the foundational pieces are of ensuring that people have homes, people have access to what they need and resources to ensure that we're kind of at a better state so that we can build off of it once we get out of this pandemic.

Recovery and Resiliency Plan

So the recovery and resiliency plan offered packages. Each of the departments were challenged to submit proposals either with affordable housing, workforce development, health, and digital inclusion was one of the pillars. And so the city of San Antonio, in collaboration with partners and the alliance and our IT built a proposal on building a Connected Beyond the Classroom network.

[bookmark: _GoBack]So this one, this particular project was solely for students, as we did the distance learning; but we were able again to leverage CARES ACT dollars to build some of those proposals. There was also, of course, the workforce development, SAWorks!, SA Ready for Work, and we were able to build that workforce development program as well to help with training. All those people that potentially found themselves unemployed could pull and maybe take an opportunity to do upskilling, do some training, get a certification and tuition reimbursement. So there was a program that they could sign up for and kind of build up their skills and the hopes to improve and get a better job in the future.

So there were some really, really great programs that allowed us to to do a lot in the digital inclusion workforce development space and also in our rental assistance program. Paying for the Internet was one of the items that we were able to do as well for families that qualify for that program. So all of that was supported with CARES ACT dollars. Our project with the Connected Beyond the Classroom was a very heavy technical project, so we actually received general funds.

Connected Beyond the Classroom

But again, we were able to leverage those $270 million to open up spaces in our general funds. Just to give us a little bit more time, because that project is more of a long-term solution. We're not going to be able to get kids connected right away, but we're building a system that we're hoping that will future-proof for students in the future. So we're looking at connecting 20,000 students from the comfort of their homes and then making them logging on as if they were on campus.

So they'll have the same filtering and security features as if they were logging on on their school campus, that it'll be from the comfort of their home. So we're really excited about that project. We're kind of in the mix of the pilot right now, doing some lessons learned, and we're hoping that'll inform future projects for the city as well as maybe, of course, at the state. We've already been talking to Austin and Houston about what they're doing and so sharing lessons learned.

Voices of Experience - Digital Divide Innovations Part 2		Page 2 of 3
