Webcast: Appointing the Local Workforce Development Board
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Welcome to the module, Appointing the Local Workforce Development Board. This module is part of the WIOA Governance training series and will cover the Chief Elected Officials role in establishing a local workforce development board.
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This module is part of a series of modules related to the governance structure of the public workforce system. As we move through this series, we will be touching on the various entities that make up the public workforce system as well as their roles and responsibilities.
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The objective for this training is to support the chief elected official’s understanding of their responsibility in appointing compliant Local Workforce Development Boards. This module will provide an overview of the board’s purpose, roles and responsibilities, and membership composition.
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In this section, we will do a quick review of the workforce systems governance structure.

Slide 5

As discussed earlier in this training series, the Workforce Innovation and Opportunity Act requires a formal governance structure with clearly defined roles. This graphic lays out that structure and shows how the funding and oversight flows from the U.S. Department of Labor down through the system to support the delivery of effective services to business and job seeker customers.

The arrows denote governance, oversight, consultation, partnership, and in some cases, funding flow.

In today’s session we will cover the section of the graphic that focuses on the Chief Elected Officials and their connection to the Local Workforce Development Board regarding partnering, appointing, and approving the board’s membership. 
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This chart looks specifically at the local workforce system structure and the governance roles of the Chief Elected Officials and the Local Workforce Development Board.

As illustrated in this chart, the Chief Elected Officials and the Local Workforce Development Board are different. Each entity has a clear and distinct role within the system.  While there are shared roles, the entities are separate and should operate independently. 
​
The Chief Elected Official may appoint a fiscal agent and the Local Workforce Development Board provides direction to the fiscal agent within their role. CEOs and the Local Workforce Development Board have joint responsibility for oversight of the system which includes oversight of the financial aspects of the system.
The other three boxes- Board staff, service providers, and one stop operator- represent three other contractual relationships the fiscal agent will have on behalf of the Local Workforce Development Board
· Board staff
· Service Providers- adult/ dislocated worker, youth - which could be more than one contract; and
· One Stop Operator 
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In this section we will discuss the purpose of the local workforce development board as well as it’s membership composition.
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The Local Workforce Development Board’s role is to develop regional strategic plans that set funding priorities for the local area. Local Workforce Development Boards convene partnerships between businesses and community stakeholders and establish sector strategies driven by in-demand occupations and industries. The Local Workforce Development Board works with employers and the workforce system to develop the Local WIOA Plan, policies, and investments that support strategies that drive regional economies, including sector partnerships, career pathways, and high quality, customer-centered service delivery. Local Workforce Development Boards are charged with implementing the WIOA vision outlined in the State Plan and Local Workforce Development Board members have a unique opportunity to ensure strategic investments in talent development that meet the needs of local businesses. 

As the Local Workforce Development Board develops and implements a strategic vision for the workforce system it is important to ensure the right composition of Local Workforce Development Board members. It is critical that individuals appointed to the Local Workforce Development Board are qualified to lead and comply with the mandated requirements of board membership.  
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The Local Workforce Development Board members are customers of the system, visionaries, advisors, and change agents, as well as custodians of the local workforce development system. As members of the Local Board, they act with full authority and responsibility to develop policies for the operation of the Board, to monitor its financial and programmatic performance, and to connect the local area with the resources required to meet the needs of the businesses and job seekers. The minimum board size is 19 members. 
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Business​ members are to be nominated by local business organizations and/or trade associations. Individuals nominated under the business category must be employed by a business. ​These individuals must be owners, non-profit employers such as hospitals, chief executive or chief operating officers or must have policy making or hiring authority. In other words, it must be a person who has decision making authority within the company.​ In addition, the company must provide employment in the local area AND the employment must be in in-demand occupations or sector​.

It should be noted that an individual who is retired is not eligible to fulfill any of the required membership categories on the board…even if that person was employed when first appointed​. Also, two of the business seats must be filled by small businesses​.
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Workforce, at a minimum, should make up 20% of the board. As with business, this group represents one of the customer groups of the system.  

It must include: 
· Representatives of labor organizations nominated by local labor federations or by other representatives of employees and
· A member of a labor organization or a training director from an apprenticeship program
It may include:
· A member of a community-based organization with expertise in working with veterans or individuals with disabilities and
· A member of an organization with expertise in serving eligible youth and out of school youth 
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The education and training membership category must include:
· A representative of adult education and
· At least one eligible training provider administering adult education and literacy activities under WIOA title II. This may include a representative from higher education providing workforce investment activities including community colleges
It may include:
· Representatives of local educational agencies and community-based organizations with expertise in serving individuals with barriers to employment. 
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Government Representatives must include: 
· A member from economic and community development entities 
· A member from the state employment service under the Wagner-Peyser Act and
· A unique representative from Vocational Rehabilitation 

The group may include:
· A member from agencies running transportation, housing, or public assistance programs  and
· A member from philanthropic organizations. 
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This pie chart represents the board based on required membership categories. With 19 members, business representation is at 53% and workforce is at 21%. The margin of error is slim for both categories. Therefore, if you add any seats, the percentages will change. ​
​
Business and workers are the two customers of the public workforce system and are, therefore, expected to be the largest number of members are the board. ​
​
Keep these percentage requirements front and center as you make decisions about the size of the board.​
​
A few things to consider:
· ​Each county in the Local Workforce Development Area does not need to have a business represented on the board. There is nothing wrong with this strategy as long as all requirements are fulfilled. However, it may be helpful to focus on targeted industry sectors to identify how business seats will be utilized​
· Also, if you choose to add seats and want to make those seats non-voting, be mindful of the role business and workforce plays on the board. You wouldn’t want to create numerous non-voting seats which then outnumber the business and workforce representation.
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Next, we will review the nomination process.
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Think of the local area as a whole and not individual counties. Part of the chief elected official's role is to set the foundation for the Local Workforce Development Board to be strategic by ensuring fiscal integrity and ensuring the local area is represented by committed and suitable Local Workforce Development Board members.  Thus, it is crucial to appoint individuals to the Local Workforce Development Board that are qualified to lead and comply with the mandated requirements of board membership. 
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Let’s discuss the nomination of Local Workforce Development Board members:
Business representatives must be nominated by local business organizations or business trade associations and labor representatives must be nominated by local labor federations.  

· If there is more than one local area provider of adult education services or multiples higher education institutions providing workforce activities, nominations must be solicited from those providers and institutions. This requirement provides for a representative selection process for these membership categories.  
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Here we have identified suggested practices for finding the right people.

· Be mindful of the purpose of the local board
· Develop a board member nomination and appointment process
· Include an application to be completed for anyone nominated to the board, and
· Identify key industries within the local area to be represented on the board.
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In summary, you have developed a better understanding of the chief elected official’s responsibilities in appointing compliant Local Workforce Development Boards as well as the board’s purpose, roles and responsibilities, and membership composition.
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Thank you for viewing this training on module on Appointing the Local Workforce Development Board.



