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Slide 1
Welcome to the module, Setting the Vision for the System. This module is part of the WIOA Governance training series and will cover the board’s role and how to develop the vision and principles for the local workforce development area.

Slide 2
This module is part of a series of modules related to the governance structure of the public workforce system. As we move through this series, we will be touching on the various entities that make up the public workforce system as well as their roles and responsibilities.

Slide 3
Our training objective for this module is to support local workforce system stakeholders’ understanding of the:

Workforce Innovation and Opportunity Act’s vision and priorities
Key elements of a vision for the local workforce system
And the value of guiding principles for the local system.

Slide 4
Let’s first revisit the Workforce Innovation and Opportunity Act’s vision and guiding principles for the state and local workforce system, then discuss how the local board’s vision aligns with and uses that vision as a foundation for planning and operations at the local level.

Slide 5
The Workforce Innovation and Opportunity Act, commonly referred to as WIOA, was enacted on July 22, 2014. W-I-O-A is designed to help job seekers access employment, education, training, and support services to succeed in the labor market and to match employers with the skilled workers they need to compete in the global economy. It outlines the vision, goals, objectives, and requirements for how the public workforce system is structured and operates and brings together, in strategic coordination, the core programs of Federal investment in skill development. 

The State and Local workforce development systems are governed by W-I-O-A. The Act and the public workforce system are essential tools to achieving your vision. By demanding the alignment of partners and resources around key sectors, the Workforce Innovation and Opportunity Act seeks to transform the public workforce system into a talent pipeline developer which offer businesses the workforce they need to grow and workers the opportunities to advance along a career pathway.   

Slide 6
It is always helpful to remember WIOA is more than a program. It is a system composed of various elements from workforce development, education, and economic development that share overlapping desired outcomes. When these are guided by elected officials and appointed board members who ensure that all elements are working to achieve the same goals, you have the foundation for vibrant regional economies where businesses thrive, and people want to live and work…which is the ultimate goal or vision of the system.

Slide 7
The WIOA vision also seeks to improve job and career options for our nation’s workers and job seekers through an integrated, job-driven public workforce system that links diverse talent to businesses. It aims to support the development of strong, vibrant regional economies where businesses thrive, and people want to live and work. W-I-O-A is based on the idea of the public workforce system supporting, through its programs and services, the development of a talent pipeline that has the skills and expertise that local businesses need to thrive – thus driving economic and community prosperity. 
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The Governor, in coordination with the State Workforce Development Board, establishes the vision for full implementation of WIOA in the state and oversees local implementation of that vision. The Board fulfills its purpose by ensuring that the WIOA plans, policies and strategies reflect the WIOA vision, embody the Hallmarks of Excellence and are designed to meet the talent pipeline that meets the needs of businesses and support community prosperity.
The Chief local elected official and  Local Workforce Development Board must establish its own vision, but that vision should align with and support the state level vision and strategies to produce a strong and effective local workforce system that helps drive local prosperity.

Slide 9
Let’s talk now about setting the local vision, and potentially guiding principles, for the local workforce system.

Slide 10
As you may recall, the Workforce Innovation & Opportunity Act, or WIOA, as the foundation for the state and local workforce system has key principles upon which the system is to be laid. These principles provide further direction to the state and local system regarding how to achieve the vision articulated in the law. 

They include:

Integrated Service Delivery- all programs within the system are to work collaboratively to serve the two customers of the system. The two customers are- the employer or business community and the individual job seeker. Programs that provide workforce services are considered “partner programs.” The idea here is that programs do not duplicate each other, but, instead, work collaboratively to deliver the best outcome for the customer. 

Focus on Strategy- This element is critical to workforce boards which should be focused on the big picture of workforce development and strategies to ensure that the supply side (workforce system) is meeting the needs demand side (employers/ business community). 
Regional Economic Development- Meeting workforce needs is critical to economic growth.  State and local workforce development boards—in partnership with workforce, economic development, education, and social service organizations at the state, regional and local levels—align education and training investments to regional civic and economic growth strategies, ensuring that all jobseekers and businesses can access pathways to prosperity.

High Quality Services- The system must be focused on high quality services. To do this, stakeholders must increase coordination of programs and resources to support a comprehensive system that seamlessly provides integrated services that are accessible to all jobseekers, workers, and businesses.

And finally, high quality services goes right along with an evaluative process to determine service excellence. Create systems of accountability and transparency by analyzing data and evaluating performance standards.  This means making purposeful decisions about the system and how it will operate as well as operating within Open Meetings Laws and procuring service providers.  
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When thinking about your guiding principles, keep in mind that all workforce boards, regardless of size, geographic area, or structure, should be focused on the following foundational priorities from W-I-O-A: 

Competition and Quality – Stronger mechanisms should be put in place to ensure more competitive processes, including for the selection of one-stop operators, and to support continuous improvement through the evaluation of one-stop operator performance. As a result, you are better able to support continuous improvement through the evaluation of one-stop operator performance.

Broader and Deeper Partnerships –  The Workforce Innovation and Opportunity Act places a strong emphasis on planning across agencies and multiple partner programs to ensure alignment in service delivery. Effective partnering is pivotal to maximize resources and to align services with career pathways and sector strategies. Your role in ensuring effective partnering is pivotal to maximize resources and to align services with career pathways and sector strategies.

More Strategic Boards – workforce boards are being asked to play a more strategic role in building regional talent pipelines, by establishing a vision and bringing in the right partners to coordinate. 

Sector Strategies & Career Pathways – The Act sets the foundation for workforce systems to convene key industries and identify labor “demand” (Sector Strategies); while coordinating across service providers to establish a seamless set of education and training paths designed to help workers get access to careers with advancement opportunities (Career Pathways). As a board member, you will use current industry intelligence to prioritize the work of the board and the workforce system.
Regionalism – W-I-O-A pushes the workforce system to transition from hyper-localized planning and operations to a more regional approach, cooperating across traditional service area/county lines to address common needs. You will help to ensure that the board collectively couches decisions within this broader view.

Service Value & Integration – Education, training, and supportive services for job seekers (and business services for businesses) are fully integrated and aligned. W-I-OA facilitates this through comprehensive career centers, coordinated planning, integrated data systems, customer-centered service delivery, more unified performance measures, and other administrative and financial integration. Through your guidance and leadership, the workforce system will implement W-I-OA principles through the development of comprehensive career centers, coordinated planning, integrated data systems, customer-centered service delivery, more unified performance measures, and other administrative and financial integration.
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At the local level, the vision for the local area should guide the decisions of the board regarding programs, investment of funds, and service delivery design. The local plan serves as a blueprint for the local system. For these reasons, the local plan should be viewed as more than a compliance document that “must get done.” When it is viewed as a strategic outline or blueprint, it can focus the work on clear goals for the local area. 
In addition to the local plan, the board’s vision should also be reflected in the local board budget, the memorandum of understanding, and any other contracts and agreements.
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The CEO and local workforce development board, sets a strong local vision for a strong local economy and workforce. 

It should be:

Inspiring to all that will be involved in implementing it.
Strategically sound. That is, we actually have a decent shot at making it happen.
Documented. You really need to write your vision down to make it work.
Communicated. Not only do you have to document your vision but if you want it to be effective, you actually have to tell people about it too.
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So, how does a local workforce board go about developing a vision statement? Consider these questions as you begin to imagine or reimagine your local vision:

What are the most important attributes and benefits of a great workforce development system?​
What do you want to put in place in the next four years as a result of our efforts as a Workforce Board?​
What are the strengths and opportunities for your local area?
How might your local vision leverage these?
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These are examples from local workforce boards around the country. Use these examples as you begin to consider what the vision statement for your local area could be.  
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In addition to developing a vision statement, the local workforce development board may also want to consider establishing guiding principles to provide further guidance to the partners, staff, and providers around the board’s fundamental priorities. Guiding Principles describe the organization’s beliefs and philosophy pertaining to quality assurance and performance improvement. The principles should guide what the organization does, why it does it, and how. 

For example, yours might be:  

Exceed customer expectations.
Our organizations seeks to serve our customers by providing quality customer service and assisting in the development of quality economic opportunities in order to serve our community and help make their lives better.
Our organization makes decisions based on data, which includes the input and experience of staff, customers, service providers, partner agencies and other stakeholders.
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Board members might ask themselves the following questions to help identify guiding principles for their work:

What values are most important to you as you continuously improve your Workforce Development System?
How will you interact with your stakeholders (think about individual and business customers, employees, vendors, the communities you work in and with and partner agencies)?
How can you balance your commitment to an integrated One-Stop system with financial responsibility?
What barriers or obstacles are standing in the way of  achieving our vision?
How will your guiding principles help you achieve your vision.
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And remember, the vision (and guiding principles should a local board choose to identify them), should be clearly articulated in the local workforce development plan.  That vision then serves as overarching guidepost for the development of strategies that will align and integrate service delivery strategies across programs to meet the needs of local business and job seeker customers.
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In summary, you have developed a better understanding of the: 

Workforce Innovation and Opportunity Acts vision and priorities
Key elements of a vision for the local workforce system
Value of guiding principles for the local system

Slide 20
Thank you for listening to this module on Setting the Vision for the System.




